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1345 River Bend Dr.

. Dallas, Texas 75247
Regular Meeting of the Board of Trustees (Mustangs Rm)

Thursday, May 25, 2023

Board Training - 1:00 PM

“ACER Strategic Direction”
Dr. Jamaica Chapple

Board Meeting - 1:30 pm

Bernstein ~ Call Meeting to Order & Declarati

Public Comment: Limited to th

Chairman Updates:

o FY23

e Board Retreat
e Next board

Consent A

All consent

roy

registered)

Board Atten ce

ne 29,

Pg. Number
onsidered to be routine by the Board and will be enacted
e no separate discussion of items unless a Board Member so
t, the item will be removed from consideration as an item of consent

al of the April 27, 2023 Regular Board Meeting Minutes 148157
3l of the Mental Health Division Report for April 2023 148163

roval of the Quality Management and Compliance Services Report for April 148167

d) Approval of the Local Intellectual and Developmental Disability Report for April 148170

2023

d) Approval of the Strategic Initiatives Report for April 2023 148173

Dr. Burruss  Chief Executive Officer — Service Presentation
Cohen Clinic’s Childrens Gala: Chelsea Fiduccia, PhD.

148155



Mr.
Bernstein

Dr. Burruss

Mr. Wilson

Ms. Laos

Mr. Wilson

Mr. Wilson

Dr. Hunter

Mr.
Bernstein

Action Agenda:
Chief Executive Officer Report

Special Recognition - 50 Year Anniversary: Marvin Williams

Approval of the Chief Executive Officer Report for the FY23 Key Performance 148187
Indicator Progress through April 2023

The Chief Executive Officer will present an overview of the performance
the center and specific key highlights from the preceding month.

Finance and Administration Reports

Acceptance of the Financial Report for April 2023 (Unaudited) 189

The Chief Financial Officer will review the statement o
statement of activities and the statement of cash flow fo
and discuss plans to address deficiencies therein relative to
plans.

Approval of the Human Resources Report for April 202 148196
The Chief Operating Officer will present ance of the
department for the prior month and
relative to departmental plans.
Approval of the Facilities Service 148199
The Chief Financial Officeigmsi on the status of current and
future major projects iliti ment relative to departmental
plans.
Approval of the In Report for April 2023 148200
The Chief Informat present a report on the achievements of
department for the previous month.
Services Division Report for April 2023 148202

clinical outcome measure, the developmental disabilities provider
of the center and discuss plans to address deficiencies therein

al of the Housing and Homeless Services Division Report for April 2023 148205

he Chief Housing Officer will present a report on the performance of the
housing and homeless services division for the prior month and an update
on progress relative to the strategic plan.

Adjournment: 148207
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