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METR{MIARE SERIYHCES
Foatd Bleelewp Minn s

A Regular Megling ol the Beard of rostees of Menoesze Services convened on'Hmesday, Agril
23, 2022 Lhe mesling was held at 1345 Biver Deml e, Dallas, 1'% 73247 (Mustares Reob

CATL TO ORDEELR;
Mr. Bermstein colled the mzedng t0ander a7 536 A grorum of the Boacd was i sttandaoce,

Roard Members Fresent:

Konneh Dermwsien Anpthany Farme Dave Llogan
Honavakle, Mudio Lowy [Kewr  Stacy Canm Auiene Walsowiuk
YWickiz Mice

Lacuse Absence: Dr Macl Santing and Alsfaodie Zavala

Eiaft Presend:

Iekn Bnasias, ML, Lingu ‘Lhaapeen Juditls TLamer. 8410,
Frehard Bricklay Ketic Lzns Tale Biieer
Ariana Cinilford lEeren Moare

Czmest: o] Gicaly, Teegeubrlon #idune. Blanea Cionzalez, Stanon Busi and otber stall veers
presenl.

CITIE N CUMMEMNTS: Mo nuhlic comemcns was eocerve)

CHAIRMAN TPDATES:

Baowrd Becopnilion: br. Bemetain recegnizad onr Pago Cliadloe, M Tere Jumes savine that
ke helped aime ger acelireated w0t Boeed aod Leaco oo L worked and e the nrganization
warked, he wa3 vary suppoartive, al be woeld ulzo ke o call bire a ffend a3z v a0 1 wos 3
arcat pheasure 1o Lave wurked with him.

Lr. Burwsy addresazad b James saviog (e 0 e bard Lo necoonize how mueh W lames did
and A1l thal we atvumnpiished vAtk iz help and leadersrip cver e past sis weas. The srapshy
ol muznbers acs irprsasive, hot the qualiative vatuce of buw mach Beller Metreears is dning,
Lor su mmany ponprle acrass Nallas Covaly because ol M fames iz exoewordinary. He helped a4
the way Sncruph sone very diffcelt imess and then emabla e agency o [od 18 sicde, Dr
Buirvss hanked Br James fo- avaryrhing be did and Loe ll of e prelessiorul wnd personai
idvice s weell wu the ditestnoea in whish fr beiped aovizuls the herd Haes.

b Ramstein presenled br. Jomes with a Service Award 01 Bebalof The Toand of Trusiess
ard Fropooveeys al Maelrocure Servicss,

i James thapked Coukmissioner Price mnd the Onmmizgicmars far allowsiog IR o e gble o
selv, Gie Lhaodeec by Gellowe baend mambers tor aZoweng, aim fo e ¢ Good Clhais aod werde
alempmsids them to dn anmerhing, Fs really Delisves io. e Suaked D Uuoress and the Exeoutive
Feam tir cdueaticg D aod wundizy: biw snd belzing hime bz dic hese Board Ohaie Te soulild
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possibly be. Ble whaas said that all 1huee working at Maracale urs the hunds cnd foer dojng 1l
Lowd's wennk. M wias very easy Tov him toda fis because this was parc af anmas b 1kl e bgecr
g1 A e il be knows was cxoremely ipusiimt. Vo all the paople we seree and the pengls
oIS counly, thank oo koth,. Fg (landed M Bematzin and Dy, Duzesss Gor their kingd s

M Rengtein sl he hopos that he ganoal lesse held his oo clalive 1o everything fhat e
Aaoes Las done for the nrgenization  Ile csally prowvidad 2 peal sense of vision, dirssricr, am
renl comumisnant and A fewdeseasss dealing with the Coanmessiomers snd cthars

Things Bvery Deard Member Shoold e 'lalking About Bacl Hume: Iz, Bemstain retapred
Lo Lz Boar? mamhers folder and Sriz aicle provided by e lexas Oanasil, e saild this i o
g Jeap wl the Lepislarive Finding Activities, somz of which viees poeseabed at the Roand
taiing wday. He said that a2 ol Le things $1a: Covid as dooe is ensrdae foous on manial
health. Ha said than [f s warllwechile te ke 3 mjmne 12 oo over S

T, Bure s disvnssed this doermen y Gelal. Bl referred tn fhe pan o the acticle that cafars o
TelelTealth impiernenration and suid Lhul the veply we rovcived Jur wer consumers aden pivern
Bz 2anioe i3 tha e preal majomicy pretzr and iee bael o 32 person vigire, He soid 11al s, Lans
will share adebtiozal infoometion uRder hee Mental Heulth Advizng Comuniles report aa s,

Toxaw Cowcil Anal Conlecvore:

MIT. Rometiin 2nvourags: ull bnerd membwes o oend tkiz wears Tewss Souncdl Annoal
Conierenee snd B contact Mactha by or helhoe P 10" 30 flat alie oo Lk advartape: of fhe
Larly Bitd Regisoation, Il suid thut oar omen T Maclines is beine reenenimed with e Gladdis
Horeelar Breard Bervice Aveard by the Tearas Connsil. My, dartines azreed an oo buaed Tt eleven
years. She will e berovsd on Blednesliy, June 22 ina apecial eovgmony, [le asked the Tward
1o b (lese 2o provide theil supporl in tha eengnition son vidy b by, Mamines i alsu
selroczre. Bhe also soade o great ditference oo Leve N Orpemization was soen aperihed
cre.

D, Bueruzs said that wenever bend w chunes at iz awaed beceose Dadius Comnty has teno limils
smd many ot the 0fies jersdichoms de net, 25er Bowrds i0 other javisSistions e seeve 20 — A4
wedls and we never ot a chance e be competisve. This is g unwswa] sloabon for Meeacare
Al wee ame huppy oo aave receivend (L

Joint Appainiments:

M. Becistein unaounced that oo hdiscch 8™ 1ellaz Coynme Condesionera Conrt re-appaiotel
e fellowing Feint appolutioenls o = tao-wear e, Judas Lovey, M. Farmar, Vs, Cundil. und
Lar. Seneini ta servs on e Metneare Services Bound affective March 8, 2057 and cpriting, on
Tanaane 3], 20064

Updute fenun the 34 hoe Committes b Review Lhe Ceoter Board Poligies and Bylaws:

Pz Borngreun sanl e Committes men 4 week azo und they revigwed Baard pelicies 1.0, 303
Al %02 which i the final Bownd pulioy under the $icazeia] poficiss. I hese hass Teen pleced
uewder the Congent ageindy for approval.

Mental Henlth Advisery Crodiieg;
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w3, Lauvs suid the commimes el oo Apsil TR™ and we Lad o guorem which gave un ke
oppuriunity o cleat offzeers. Mz Gilen Billiagsley will be motafiog nut as e e served hia 2™
si-yaar oim aind we will Acknowdedge bine wilh o Servios Averd @ our Juks mezting. This
will he feglve years he has aorred To s commices. The coounilles uleo discussed theil prefer
gLl dor servies delivers and Wis wers the answziz. 1) Face lo | ace; 29 Yideo oL Telel lealth
3 Audic anly. The reply for sudio only was 2l some sonsormcrs el o speak 0 somoone
without Faving (o ool ul someens faog 10 Sce. 'hey 2lso taliosd about WAy of GUT cnNsuWwecs
Prafeiming W corae La the elinie sd Live diat commazt and S wilicly that ®zy find with sieDand
ulher corsumas.

CONSEMNT A{-FNDA ITEMS:

br. Bernsrein read the fozawing: AN canzenl spence ilemz are comsidered o he roctine T b
Board and will be enactad with nng pouios, Lhere will b2 oo zepucts JDiseussion of icms unles:
a Bodud Glember: s request, Wewhich event, diz itan will B removed fiom sansidealion oz an
1em i consent Tnisiess end considared in 38 pucml seyuence with the o<er selion {kma Jsmd
bz loser Tncadichy cuse [l disaiz=einn o the dlem may aceur as advessary.

W Apsteval of the March 24, 2022, Thosrd Minutes.

Approvul of Baard DTolicies:

o 0L Comfiee nf Tarceegs
& 105 Code of Candnc
o A T base of {ionds, Supplies, Serieey

w Appeovel of he Quality aod Aulkority Bopnrt foe Mach 2002

¥ Approval of the Clinival Serviges Division Fepor for Warsh 2022
+  Approval af fhe Meotul |eald Rivision Repocl fur Mereh 2077
o Appruval ol the Srearggic Todliadves Reporr <o Mael 2072

Mution: v, Famner moved Approval of ilie Consent Saendd item: and Ma, Walkowik
#eennd. TIe Joolion carmicd manj ooy,

CHIEY EXECLTIVEL OFFLC LK

SLRYICT FPRESENTATION:

Hote and Commeniry Based Services: T, Ducnuee und Me. Thompsen intraduced W,
Curadna Lasso who pressnbed fhe snsoess sory of 2 5T-weal-oid Demwle =nd a? the sevieey
which the Inteedisviplinasy 1'eam vesapped eround har 1o aceurnplish thedr goals Tor Ter.

ACTION IIEM -

Approwal of the Chicf Frecntive Cifiver Repori Tor the Y21 key Perlormaove indicabor
Frogross thraugh Mavely 222

s repot wiss made o pant of the Tourd Puskat. D, Boenss cresenied Ris repog) wilh emphasss
o) Diellae Counsy?s conumiimen. from Americen Reec e Blun Act fands, TIis support is divided
o baw components, Twe mil ion dotias (s belp restore PPE ol wus exhoosted ising the
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pandemiz 93wl iy un wdditional ve inillion in fonding ur expund Marrocmes Fuzing stk
10 Ui avacabic opives fur the County's wmelsss population,

Maotion: s Caslu moved Agceplooee of the Chict Execulive (3:dizar Repeat wnd wr. Hogan
sacd Tle motinn carizd yosoimausly.

FINANCE AND ADMINISTRATION KFPORTS:

Aveeptange of lhe Fioancisl Report lor March 2022 (unudited

Thiz repot wuy made a pact ol ihe Board Packel, Mr, Lockley hegan his repon Ly refaring e
e Sxuterment of Changes o Net Assers and slaled thal Metresar js pecfaming pesifively 1a
relulion o befh cucrenl budeet and price ysw, inchisive of huntheopie donaiozes; ws well as
swelisive of Phalenchrapic donationz. Mr. Buckley then stuled that the DEPP prosram enllestions
Ars nuwe being, reechved tinely: hawevel, neel of the imssrance sompanics ares shas, [ERLE
amomts, This jzsue o not wigne w Melroeare as Metiecuee sepocts ite colloulions Dor 3PP ta
HES quarteriv, a3 ae all MIIME Cortors. Meimyeure and HHSOD s bath manioering 11
slwalion. Lass than 3% of collsedons are inpactsd by this issng, Theoe were no AT deLs posed
For iz item.

Mutivr: Judez |awy muoved Aceeptance of tbe | iruncial Repoels fur Mureh 2022 {6 il
urd Il Hogan secund. Uhe morie): caried manirimisly,

Approval of the fhumono Hespurces Repert tor Mareh 20232;

This wepout was meds & pact o Zwe Bosrd Packet: My, Gildord noted 4 cooreclion to Training
Complinnee: welwal Training Complismes tor Mavel wes 02% and KTT Denchuack iy b5%. Tl
wiz o IMprovemen Fuae 88% reponed io Fsbroure, HR wi work with an Azsfiel Lo
BRCRUTARE STALE LU ensure trainfong j& up Lo dute.

Marious M. Rice mreeed Aoceplanee of tha Human Kesourcas Ecpert {or dunzh 2022 2nd bs.
Canti seeond. The lsuotius ceried mnacdnaushy.

Appraval of the Facilides Reporl fr Mareh 2022;

Tles reporr was mads a pact of the Boged Tackel, M Fuzkley iederred o page 107326 und
seid that fhe rwove hus bagm m mave evervans m the ErlvaniChaze Bank fucdlily. He thanked
Fhr. Bucrues For eavaring ail ol fie Fueilities ilsns in his CEC repoi, There wars na amestiuss
pused for dis it

Madin: Tudee Lowy ntoved Acesntanes of the Fucilitios Repas Dor Mereh 2022, ané b,
Canid seennd. The ioia eermisd unanioous]y.

EXECUTIVFE ST83I0N:

Anncrncerepl of Ulesed Reasicn in Accordancs with Texas Government Code B S51.072 -
Deihecaiur Wegarding Real Properiy: Cloass? jneeing,

r. Bomnstein eavuzed statt and guests from the mesting aond clesed $12 mecting ol 243 pr.
Relurs o Mpen Sessipn;

M. Boratain petummed pen Azs3ion al 228 pan. and said el thees was e aeiion e s o
result ol Uie seyeion.

127341



Avtion Taken jps m Besult of Txecilive Scusian:

Modivn: ludpe Lowy bove that the Boucd autherize P Dumes on hehadl ol Betrosars i
ity 1325 Cowsly and the HITSC of Metrosrs's jnfzolion to rurehase the rewl prengny

lozated al 4206 und 4227 Rovwser Averue Inested o Della. T, T ITeorum secomnd, and the
Ibnzus cersiod enEnimouely.

Veefing Adjewrnment: Tiese being no tirher busicess b comz belore the Hoard, Mo,
Dermstein adjogined e meeiing a2 329 poy,

hires approved by
ﬁ;:ig_._-ﬂf [ A5FT ey

Tive IIugunfﬁe_ﬂtE;'a s
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