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METROCARE SERVICES
Board Meeting Minutes
O October 26, 2017

A Regular Meeting of the Board of Trustees of Metrocare Services convened on Thursday,

October 20, 2017 at 1345 River Beod Dir., Dallas, TX 75247 {(Mustangs Conference
Eoorn).

IL  Call to Order/Roll Call:

M. Jill Martinez welcomesd everyone and calied the meeting to order 2t 1,38 pm, a
quoTilm was pregent,

Board Members Present:

Jill L., Martinez, Medams Chaimian
Dr. Leslie H. Becrest, Vice chainnan
Corey Golomb, Board Secretary
D Salinas Chalierrez

Terry James

Jane Harnilton

D, Irie Session

Board Members Ahsent: Mg, Jasmine Crocket

Staff Preqent: Dr, Jolm Bumuss, Linda Thompson, Dr. Judith Hunter, Richard
Buckley, Ken Mediock, Charlena Stark and Eatana DeLuce,

(uest present: Joel Geary, Ern Moorg, Cimatie Best, Brooks Love, Dienna
Moghbo.

an
L

H. Citizen Commenis: The pmocedure for public comments was available at the
meeting for those interested. No public comment was recaived.

IIL  ISSUES TO BE CONSIDERED:

Consideration of Acceptance of the September 28, 2017 Board Meding
minwees. Mp. Martmez asked if anyone hed any changes or corrections to the
board minutes of Septamber 28, 2017,

Motion: Dr. Becrest moved Acceptance of the Beptember 28, 2017 board meeting
mittes as presemtad. All were in fiavor, none opposed. Motion carried.

CHAIRMAN'S REPORT: Ms. Martinez referred to the handout with her report

s Ad hoc Commitee on CEO Evaluation and Compensation: This commitiee
will continue its work to devalop a new siructure for setting benchmarks,
revise the survey, and establich any other processes as necessary. The
current members on this cormmittes are: Dr. Secrest, Terty James, az well

C} as M. Selimas Guiterrez who has voiunieered to serve on this committee,

» Formation of a Meal for the Minds A4 hor committee; Ma. Mertinez cailed
for volunteers from the board to work with staff 1o Inerease the visibility
and attendance af the Meal for the Minds, Mp, Matinez askad that those
interastad in being part of this committes to pleass contact ber,
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Meefinge Stroetnre: W Martinez said thet we will cast a vote at our December
board meeting to disgsolve the committep smicture a3 it prosently stands and have
the commitiees become committees of the whole, the same a3 we do with the
Legislative Actlon committee af present. The meeting will be kept us it currently
stands on tha fourth Thursday of the momth,

20818 Strateglc Intiatives: Ms, Martinez said that staff iz finglizing the FY18 key
petformance indicators and this will be formalized by our pext meeting, The
girategic plan was developed at the Auvgust bomd retrcat and approved in
September,

Actions Identifled at Retreat: Mz, Martinez said that she is working with board
retreat facilitator, Mr, Jon Siigliane to create a board self-evaluation process

including criteria and process.

Board Attendamce: Ms. Martinez reforred to Article V. Section 2 of the bylaws
and zaid that attendance at all meetings is critical and failure 1o gttend can result in
retioval from the board, Dir, Burruss said that Carvan Adking will be here in
January to provide the board training,

Eoard tours: Me. Martinez raquestsd that tours be set up for board members to
vigit our clinics and bridges he set up for cur board members,

Upcoming Board and Comuuiitee meetings: The following committees will meet
on Tuesday, November 21, 2017: The Clinical Services committes will mest at
11:30 am, followed by the Marketing and Development committes at
approximately 11:50, and the Finamee and Administration commitioe will follow at
appuoaimately 12:10 pm.

Mz, Mertinez said we will oot have a board meeting during the month of
November. A combine NovemberTlecernber board meeting will ba beld on
Thuraday, December 7, 2017, This is the first Thursday in December. The Quality
and Awthority committes will convens at 12:45 and the Legislative Action
Committes will meet as a commiitee of the whols., Al the meetings will be hald &t

this same site.
Board Liakson Reports:

Mental Health Advisory Committes {MHAC): This report was presemted by Mr.
Ikema Mogho, Operations Director for Housing.  Mr, Mogbo said the commities
met on Ociober % and they bad = quorum present. This meeting was one of
severs] meetings that was set op 10 make ap for the meetings where they did not
meet due to 3 lack of a quorum. He provided highlights of the meeting and said the
committee did not have my recommendations for board fraining, There next
megting will be held on November 13,

CHIEF EXECUTIVE OFFICER REFORT: Dr, Burriss refermred o Ms.
Thompson for the infroductions. Ms, Thompson iniroduced Chiristien Hering from
the Pre-Admission Screening and Resident Review program (PASER).

Services Presemtation — My, Hering presented the smecess story of a 54 vear old
female disgnosed with Down syndrome who has come a lomg way since she
transition to the PASER. program.
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The board and Dr. Burrnss thanked Mr. Hering for his presentation,

Consideration of Aceeptance of Chief Executive Qfficer Repart for FY'18 Key
Performance Indicators through September 2017: This report was made & part
of the: packet, Dr. Burruss said he would forege an sxtensive sumimary of his report
in the interast of getting to what's probably going to be a lengthy execmive session.
He said the thetae 12 that there is quite a deal of aitention m Texas right now on
mental health cars and the evolution of mendal health care as we go forward. He
saicl this is a very good thing comparsd to times in the past.

Ms. Martinez asked I, Burruss to address the MyAvatar part of his report, Dr.
Burruss said that Metsmart's MyAvatar will be replacing PsychConsult when
FaychConsmlt poes awey in 2020, The tansttion will begin in the summer of 2018
with & fing] terminatiom for this project stheduled for the simarger of 2019. He said
we plan to stop using PeychConsult befors i gets pull out of the markst.

In reply to Dr. Secrest’s question, Dr. Burrnsg paid thete is an increasing interest of
Texas" leginlatory asking what {0 do for mental health care and how to continue to
provids greater regonrces, D, Burross gives great credit to the state legislature for
continning to apply new rescurces to mental health care even in times of badgetary
shortfall dring the most recent legislative sesgion. He paid that they are moving in
directions that be had not sesn in 20 years and he {g optimistic and pleased with the
way they seem to be going, Senator John Comyn addressed this st the recent
Meadows Mentel Health Policy Institute conference. Sonja Gaines and Rep. Four
Frice are moking a bag ditference for the State of Taxas. Dr. Burruss said that the
fact thef these individuale speak at memtal health meetings is a strong indicator of
their irderest and suapport.

Ms. {30lomb askad if they have discissed anything shout actual treatment centers
and regidential places. She sald when students go to the hospital for treatment, it's
uﬂennahmmmsmy.mwgﬂrdmdmamupleofda}ramdguhmkmgﬂﬁng
introuble. Dt. Burrugs said he did not think; that at this time there was an interest
on the climicel side or in the sinte side in creating more long term care facilities or
long term programs for kids to replace the state schools. Dr. Burruss said that Ms.
Colomb is voleing the same concern that is volced every single day across the state
and there is no momentum right now for longer in-padent stays Thers is
momentmm aroynd owi-patient programs so thet once they get two, three or five
days of in-patient treatment, there is something to transition to, He sadd this is a
common discasgion, but not about a more-lengthy in-patient stay.

Mation: Ms. Balinaa Gubiettez moved Acceptamce of the Chief Fxeontive Officar
Repert for September 2017, AN were i favor, none oppossd.  The moetion carried,

REFORT OF THE FINANCE AND ADMINISTRATION COMMITTEK:
Dr. Secrest said the committee met last week and referred to Mr. Buckley to present
the Finance and Administration report for September 201 7.

Conrlderation of Acceptamce of the Financial Report for Sepiember 2017
(mmanditedi:  This report was made a part of the packet. Mr. Buckley said his
report was preseated in detail at the Finance comanittes and provided a coupls of
highlights since our meeting last week He reforred to page 144000 and
highlighted September actual results versus last vear actual resultz in that our
DSRIP programs were previcusly budgeted in September 2016 aod this yewr we

budgeted in October. He said this will explain the shortfall in sales relative to last 444103
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vear. The results will be seen in Ceotober, Additionally, there was a shortfall in
budgeting last year, he said last yoar September had 21 days and this year it had
twenty. A one day difference is 5 percent and that explaing the varizbility with our
acteal/versus tudget. This is a general overview of our fingncial results for the
month and the bottom line i3 that we excesded budget.

Mr. Buckley reportad that JP Mergan Chass had given us a verbal agresment and
forma! term sheet on the Revenne Anticipation Nete {RAN) loan for $11 million
dollars. This waa officially received on Thursday comtingeot on the preliminary
andit report which the 2uditors are working on now. We do not expect any matetial
changes from the preliminary report provided fo the board on the year eod income
of $2.4M and EBITDA $5.5M. This is & major milestone for uz. When we bomow
tho $1 1M in Drecember we will get back spproximately $24M of which $16M will
probably be used. We will use $5M to catch up with the IRS and our vendors and
this will give us approximately $3M cash on the balance sheet which basad on
reteral financing will get us through the remamder of the fiscal year. When we get
into 2019 we are meking the assumption that Chase Benk will do this again, Dr.
Burriss thanked Dr, Hunter, and Ms, Thompson's group. He said beating budget
WAS VETY imiportant.

M. Buckley said we came to terms on the sale of the Skillman property which is
the last of the properties Metrocare hed for sale. The buyer is anciber non-profit
and closing will occur during the first gquarter of calendar 2018. We owe
approximately §1.7 million on these four buildings, Upon closing, we will pay off
the loan in {ull which climinates about 38K a month o $100E a vear in futerest
cost. Menooare will record the proceads by signing a seven year lease on the one
remiaining building for one dollar a year over the eourse of seven years, This is
approximately a cost of 1M base on real estate trends.  Accounting requines B to
record the profit varied within the monthly charges and since we are not paying any
rent we have to record monthly.

Ma. Martinez asked if we realized cach from this sale. Mr. Buckley said at closing
we broke even and we are not out of pocket any money, give or take two percent.
Lx. Burruss said thers is encther importamt piece to this. This loan was financed as
an interest only amortization with 2 balloon payment at the end and we inheritsd
this from LifelNet with no commitment on their part made towards the prinelpal so
we would have face the sntire principal payment in another eighteen months or so.
(fetting away from that wag very important for ns.

Metion:  Ma, Martinez said this comes as 2 committes recommendation and n
secons] i3 not requited. All were in favor, tons opposed, The motion caied.

Conslderstion of Acceptance of the Human Resource Report for September
2017: This teport was made a part of the packet. Mr. Buckley said this report was
presented at committes and presentad the following highlights. He said trnover
will be a monthly discussion until our training program kicks in and helps to teduce
the turmover, The uptick ficin the Jang term 2% percent trailing for the last monthg
through the 24" of Septernber is specifically related to the Netemart contract where
23 Metrocare employees were officially terminated on August 31, and on
September 1, they became Netsmart employees. This is the explanation for the
uptick for the month of Septsmber.  Mr. Buckley indicated that we will start
reporting on the average length of employment for all of ow employees, Next
month this will becoms a Key Performance Indicator. Mext, Mr. Buckley said that
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aj:}hnﬂ‘ﬁ'wasmadetnﬂumaﬁﬂmfurﬂmpnsiﬁunﬂfﬂilwtmnfuuermn
Reasources Department., Ms. Allen has accepted the offer and will be joining the
HR tesm on November 59, Me. Allen has 25 yesrs of experience within the HR
mm,mmaummmmmmmnfmmmymm

hmbeenhaadingwth:ﬂﬂﬂeparﬁnentfmﬂa]linCmmtyCummww Coliege
Disinct,

L. anmsthnnkaiMr,K:nMadlmkﬁ:rpitchinginmdheingﬁwmgHR
Jeader m the interim.

Motiot: Ms. Martinez said this comes as a commities recommendation and a
second i not required. All were in faver, none opposed, The motion carried.

Consideration of Acceptance of the ISC Group, Inc., a5 Retirement Plan
Adminisirator and Frusiee: This report was made a part of the packet, M.
Bunheyaaidthﬂtaadimmdinmmmiueemmmmmmmdingmﬂ?hmmﬂ&e
ISC group for our retiement plan. We will be moving away from Valic,
predomioately based upon the grounds of dismal customer service. We do not
expect a massive reduction in cost of the plan, this 1% a customer service issue more
than anything.

Motion; Ms. Martiner said this comes as & comunittee recommendation and a
second is not required, All were in favor, none opposed. The motion carried.

REFORT OF THE CLINICAL SERVICES COMMITTEE: M. Martines
rcfomred to Mr. James for thie report. M, James seid the committes st on
Tuesdsy, October 172 and referred to Dr. Hunter for this report.

Dy, Hunter sald her report was thoroughly reviewed last Tuesday and thero are oo
changes or updates since then. Mr. James asked Dr. Hunter 9 review the transition
thet will be coming up in the next few months. Dr. Hunter referred to Mr, Mogho's
report eartier in the meeding and the informetion that might have had come out of
the hoapital group. This is a reflections of what kind of space we're in in regards to
the 1115 Waiver Projects. $he said what she can tell us is that moving forward the
things= that she has besn reporting on may drop off becanse those projects have
pone awey, We are in the current process of selecting milestone measurenents and
in establishing cur hasslines for some of those milestones. Dr. Hunter said she
would not report on the project, per say, because we are In a measurement group,

Motion: Ma. Martinez said this comes a3 2 commiitee recornmendstion and a
swcotid is not required. All were in favor, pone opposed. The motion cerried.

REPORT OF THE QUALITY & AUTHORITY COMMITTEE: The
foliowing report were presentsd as a committee of the whole, Mp. Martinez
referred to Ms. Salinas Ghrtierrez for thie report. Ma. Salinas Gutierrez referred to
Mz, Thompson.

Considerstion of Acceptance of the Quality Management Report for
September 2017:

This report wes made part of the packet. M3, Thompson said she would piggyback
to the suceess story on the PASRR program and said enciher compoment of this
program consists of Quality Service Reviews ((SRg). Ms. Thompson referred to
her report and spoke to the lawsuit that was filed against the Texns Departinent of
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Aging and Pisability Services (DADS)Y now the Texas Health and Heuman Services
Commizzion (HHSC). HHSC eomtracted with Crosswinds Consulting to conduct
the Q8B of the implementation of policies, procedures, and improvements relating
tn the PASRR process. We've bad interviews conducted by the Department of
Justice and Disability Rights when the reviewers are out in the mrsing facilities
vigiting. Bince Hurricane Harvey, the visits to South Texas have stopped so the
nomber of reviews in the rest of the state have increased significantly. We are
recelving o-mails almost weekly requesting informetion on nwsing facility
résidemis.

Mg, Thompson provided information on two Adminisirative Hoarings with
individwals that challenged the sesnlis of the Detenmination of Intellectuat
Disability (DI¥). She said the Eligibility Determination Unit (EDU} serves as the
frent door and they complete the assessments that qualify people for state finded
services. These two individugls were not deened eligible for servicea as people
with an intellectus] disability,

Meirics; Ms, Thompeon said thers was an external review conducted sartier in the
year by the City of Irving. A wriiten report wag recelved in Sepbember with the
regults.  Onc ara of concemn neted was the timely sxpeaditure mte of the funds
for the program. The City of lrving would Lks to see Metrocare improve the
interngl process to increase the rata of expeaditares or adjuat the request amount for
the program each year.

A oew metric for Eligibility Detormination is the number of evaluations thet are
comipleted within the 30 day tiwe frame which i= a requirement from our
Ferformence Contract with the stats. During the month of Septamber the division
conducted 44 evaluations, 38 of those were completed within the 30 day time
Frarne.

Ms, Thompson provided a verbal summery of the Critical Incidents for the manth
of September,

Mr. James inquired on the new matric for BEDU and what weat imo developing
what the goal was going to be. Ms. Thompenn said that per our contract, 100
percent of all evaluations that are campletad are required to be out the door 5o the
famity within 3¢ days of the date the individual was evaluated. She measured this
by the sumber of total evaluations that were conducted, Mz, Golomb asked if we
were agked to do an acton plan when an annual review is conducted snd we’re not
at 100 perceol. Linda said that it depends on wha is inchpded in the sample. In
teply to Ms, Golomb statement, she sxid that this pets fixed before. Linda said that
beginning FY18 the state iz implementing financial sanctions when there are
repeated findings. This metric allows us to make sure thers are no repent findings

in this area.

Mr. James refecred back to the City of Inving findings and asked for what kind of
ependitures they are looking st Ms. Thompson said they are looking at Case
Management services or the number of people in the housing program.  Each, year
we receive 2 specific amount of money, which has t0 be used serving the
individeals in this program. There is an expectation that the fimds will be used
within the 12 month period.
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Motion: M&Mﬂtﬁﬂﬂzmﬂaifﬂramuﬁunmamptthei}ua]ityh{m,gemm
report for September 2017. Mr, James moved to approve. All were in favor, none
opposed, The motion carried,

Bylaws Revislona:

M&Thnmpmnsaidthaﬂylﬂvmmmﬁsadinﬂemhﬂimﬁmdthaydidnm
mclude the option of disseminating informatlon by electronic mail. Since then
there was a request for an opton to whlize electronic mzil as & means of
dismminaﬁnginfﬂmaﬁunmihebuard,asmﬂaﬂdiabmdingmecmm
committee mesting siructute. The board has the option based on the curremt
mrdiﬂ,gl.ml:lﬂrﬁrﬁc]u?H,Eacﬁﬂulﬂfluavingthemrdingﬂaiaﬂ{rﬂmnﬁngthis.
The way the Bylaws ere curently structured it will teke a Resolution to be abla to
add committes. There is alse information that indicaies that a Resolution is
required to disband the committecs, Ms, Thompson said that the Bylaws will be
restructured to cither leave the wording in Article VII, Section 1 or totally remove
thia.

M. Thompecn sald that by law we are required 1o provide this information 28 days
ptior to any changes to our Bylaws. We will bring this back to the board at our
December 7™ board meeting for a vote.  Dr. Secrest requested Jeaving Section I as
is. M. Joel Genry agreed with Dr. Secrest that the bylaws as written are fine. Ms,
Thompson confirmed that the only chenge would be the inclusion of wording
pertaining to electronic mail for disseminating information,

Consideration of Acceptance of Quallty and Aunthority Services Committee
Minutes for September 28, 2017.

Ms. Martinez called for a motion to accept the Quality & Awthority Services
Committes minites for September 28, 20H 7,

Motion: Ms. Golomb moved to accept the minutes gs presented.  All were in favor,
none opposed. Mation catried.

REPORT OF THE MARKETING & DEVELOPMENT COMMITTEE: M.
Hamilton referred to Ma. Stark for this report.

Considleration of Acceptance of the Marketing and Development Report for
September 2017: This report was made a part of the pecket. Ma. Stark ssid this
report was provided in defail at the committes and provided the following
highlights. Ms. Stark said she was not present at the committes, bit thors was
interest in helping ug zoliclt sponsorships for the Meal for the Minds, Ms. Stark
provided some history on the Awiilisry and sald the swdlisry was formed several
years ago to belp support a Kids closet for our foster program and for the child and
adolescent programs. Since this project started, Metrocare has grown significantly
and we now serve children and adolescents at Skillman & LBJ, Midway & LBJ,
Gmand Prairie as well as Sanoell and Hillside st Westmoreland, With these
multiple locations dispersed throuphout Dallas County, a centralized cloget is oot
the bost scenario. 'We ectually closed the physical location this spmmer and we
distritnrted the clothing to all five Child & Adolescent cemters. We also have seen
more people in various areas, including folks st BE&T, Parkland Hospital
sxpressing imterest in voluntsering engagement epportunities. What the Marketing
& Development department is doing is really looking at widening the net to come
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up with varions ideas for volunteer and supporter engagement 30 we can again tap
inty large networks, Out Auxiliary members will always be included and
encouraged to participate, We are looking at a blanket drive in December and we
welcome participation from & large range of folks. Mos. Stark reinforced that as the
agency continues to grow we continue to Kk at what i3 best going to meet the
needs today and tomertovw in widening the net to creats multiple opportunities for
engagement. Ms. Stark =aid there were no changes to the Marketlng and
Development report.

Motion: Ma, Martinez said thie comes a= a commitice recommendation sud a
sccond is not required. A were in favor, none opposed. The motion earried.

REMORT OF THE LEGISLATIVE ACTION COMMITTEL:
Ms. Golommb calied on Ms. Stark for this report,

Consideration of Acceptance of the Legislative Aciion Report for September
2017: This report was made a part of the packet. Ma. Stark referred to her report
and seid ihis has an allocation spreedshest produced by HHSC. She said what is
really revealing is that if you go to the NTBHA line it shows the number of people
served which is 22,732 compared to Harris County which servad 12,454, On the
line to the left it shows the number of new adults we attrected which is at 1,658
compare to Harria County st 507, e, Stark said this report is very telling to see
the great work that our service providers are providing and how many people we
are Actually treating in our area. DMs. Martinez ioquired on the numbers for the
children. Dr, Burruss replied that the state still does not have clear data thet they
confimed with MTBHA on the children®s targets to be determined.

Motion; Ms, Golomb moved to accept the Legislative Action Committee Report for
September 2017, All wece in favor, none opposed. The motion carmied.

Executive Semgion: Announcement of Closed Session in Accordance with
Subchapter D. Bection 551.071 of the Texas Open Meetings Act (Chapter 551 of
the Govcrnmert Code) to receive advise from coumsel abowt pending or
conternplated litigation and/or seltlement. The meeting closed at 2:47 pm,

. Xenatix and Tarrant-Harris Software Solution

Return tu Open Sexgion: Mps. Mertines openad the meeting at 3:36 pm and
declarad that no action wae taken during closad session.

Meeting Adjonrwment: There being no firther buginess to come before the Board,
Ms. Martinez adiournad the meeting ot 3:36 pm.

Mimates ved by:
o
e

M. Corey Golomb, Secretary

Minutes distribaned by: Martha L. Toscano
Executive Assistant to the CEO/Board Liaison
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