° |

Aetrocare
BOARD MINUTES
October 25, 2018
O
O

145005




METROCARE SERVICES
O Board Meeting Minates

A Regular Meeting of the Board of Trustecs of Merovare Scrvices convened on Thureday,
Crotoher 235, 2018 at 1345 River Bend Dtive/Dallas, TX 75247

CALL TO ORDER;
Mr_ James called the meeting to order a1 1:40 pm., A quotu of board metmbers was PrEseil.

Board members present:
Temy James, Corey Golomb, Dee Salinas Gutierrez, Jill Martinez, D, Leslic H, Sectest, and
Jasming Crockett,

Board members not present:
Lane Connet, Kenneth Bernstein and D' Andeala Alexander.

Staff Present
Litda Thompaon, Dt Judith Hunter, Rickatd Bockley, Morma Allen, Ken Medlock, Ratana
DeLuca,

Oithers Present:
Joel Greary and Tzeggabrhan Kidane from Comimissiener Theresa Duniels” offics.,

CITIZEN COMMENTS: There wete no citizen comumetis,

O CHAIRMAN UPDATES
Brard Liaison Reporta: Mr, [ames referred to bz, Golomb for this repotl

+ Finance and Audit Adhoe commimee: Ms. Golomb siid the committes met on October
16™, At the initial meeting thers was discussion on the Charpe the Ad Hoc committes
will have with its ereation, The following are some of the topies that wen: discussed:

o The FY 1% budget monitoring process that we curtently have,

o Dhiscussion on the oversite of the Audit process that's going to be done.

o Recommendarions on potermdal key Imdings performatee indicators tor fiscal vear
PALIL S

< Boanl policy 4.03 has been in place for some time now and the committes will
discuss some of the revisions they would like to ke an the stabilizafion balance,

o Discussed dates for the next meeting and it was apreed that NMovetnher 20™
worked for cveryone,

Mr. Buckley zaid this wis a very informative meeting and we exchanged amd discuszed
ideas with board inembers end exeemtives, Everything wou would want and expect For g
firat mesting.

bir. James agread with Wr. Buckiey and suid this was a great start tp 8 process,
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Discussion: Mission, Vision Statement: Mr, Jamex roferred to Dr. Recrest to share some of the
thoughts he had previously shated with him,

Drr. Secrest said the Mission statement had abasys bother himn in that the wording “My neighbor™
is not defing, He asked if we would ouen away o neighbor if they resided in Dienton Couny.
Orvrer The pust thres ar fiour years the vision part of our Mission atd Vision staenteni has changed
md we need to come back fo revidt thiz fom lime to Hme. This is an apporitily to ask
purzslves if our Mission stafement clesrdy defings what we do, what we are warting to do und
where we are wanfing to o =0 that when people read it they will zct a stnse of what Metrocare iy
atout. Thiz could be the puiding light that deives the organization.

Mr. James said that every sv often it's importart to look at our Mission and Vision statement
nd see il il reflects where we are in the lite of our arganization. By the time we pel ta the next
board meeting in December, he will put together an wdhog comminee of board membets who can
taloe the lead on revisiting our Missinn, Yision statement.

n reply to Ma. Martinez question Mr. Geary said that the mission stetement is a Hule more
global & the stand point of what do you want the ageney Lo forus on and what you will be
toensing on. The legal document is move about the bylaws, Most of the ofpatiaations of any
aize have such ¢ mirsion statement.

bz Thompson said the corment mission stalement and values were developed when the cetiter re-
brisdend several years ope. In reply o My, James question she said this oecumed sometime in
1994 or 1997,

The board and ataff talked aboul the |pst time the mission statement had hoen brought up in
discussion and il (is ]l reflects where we are, where we arc going and whers we want us fo
he’s

Mr. Tames said thet it will be his goal 4o talk o some of sur board members by the ime we Lot tn
our next ineeting, Be uble to put topether tis committee and have seqior thanugers seart to think
about what our process should look like, Have a good approach tg going aboul revealing anmd
lowoking at our mission and vidon sctement.

Upcoming meetings and events: br. James said the next Finance and Awdit Adhoc commitiee

will be on MNovember 24, 2018, The commitice will have lunch at 11:30 aod the meeting will
gstor frmel by at noon.

Board mecting — There is s board meeting during the month of Novermber, The next board
mcetng will be held on December 6, 2018, In January we will strt owr regular mcting
schedule,

Texas Council Board mesting — Mr. James said this will be held nest week in which he will
attend on hehalf of the organization,

CONSENT AGENDA ITEMS:
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Mr. Jamea aaked if all the beard members had had a chance to review the items on the Congant
Apendn,

Accepance of (he September 30, 2018 Regular Boand Meeting minutes

Aveeptance of Revision o Bowrd Policy 5,11 on Safety

Accepance al the Mental Health division report under the Clinical Scrvices Repart
Acceptance of Revision to Hoand Policy 202 on Service Recipient Privacy &
Protecisd Health Infermation (PHE

*  Acceptance of the Legislative Action epont tor Seplember X118

br. James asked it anyene hed any changes o muke to the consent agends. Hearing none he
ticvéxl ueceptancs of the Consenl Agenda items,

CHIER EXECUTIVE OFFICER REPORT:

M= Thompson referred to Mz. Taos for the success story, Ms, Laos said the ACT Tearns are the
mosl intenzive programs we huve. Tn all we have [wur ACT teams, the FACT team has the
forensic compoenent 0 i and we olso have the OCR which ia the Qutparient Competency
Reatoration. bis. Laos veferred to Mr. Criswell and Mr. Lin tor their presentstion,

Services Precentation - Forensica Assortive Cotnmunity Team (FACT).  Mr, Kristoffer
Criswell and Mr. Jeremiah Lin presented infonnation on an fndividual who was refermed o the
FACT propteun aller his reloase from the Dullas Couney: jail. This individual was incercersted a5
an adolescent and sulfered & great deaf of lrauma while incarcerated. At first he was VETY BNy
and resistant 1o teeounent, refised 10 fake hiz medications, and was very demanding of uiaff.
Chvertime: they were able Lo established trust, He is now enrolled it school, has learned o oet
pouls for himself and timelites in which to complete this. He has turned the pege in his life,

L. Secrest thanked Mr. Criswel] and Mr. Lin for their presentation. He aaid this hits righe in
with something that is at the State Legislature all of the time and will come up at the next
Legislative Session, This is an example of someons thet is coming oul of the Criminal Justice
Sysiem (CT5) und did not relapse.

Dnscussion ensued on the different typcs of reinforcement that (s provided by the FACT staff 1o
individuals thet come ot of the CIS i make their transition easier.

Mr. James and the board thanked Me Ciswell and Mr. Lin for their prosontation and their
dedication to their clients and for all thev do tor Merocare,

ACTTON AGENDA ITEMS:
Consideration of Acceptunce of the Chielf Exacutive Ofcer Report for FYL9 Key
Performance Indicators Progrese through Seprember 2018: Mo, Thompson precented this
report on behall of Dr. Burmuss,

Mz, Thompson said the highlights for the month of September wers the completion of the sele of
the Ekillman property and the sweeess of the goals identified during the Cemmunity Foundations
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of Texas for the Cohen Military and Family Clinic. The goul was to raiss 525K and they
exceeded thiz goal. M= Thompaon thanked evervone for their cotuributions and assislunce, She
said the Metrocare Skillman clinic will contisue w operate undet a lease with Dallas CAN.

Motion: Made by Ms, Martines and seponded by Ms. Salings Gutierres to Accept the Chief
Bxecytive Officer Report for FY12 Key Performance Indicator Propress through September
2018, 'The metion camied Iy unatimouws consent,

FINANCE AND ADMINISTRATION REPOWRT:
D, Secresl referred to Mr, Buckley for this report,

Congideratlon of Acceptance of the Financial Reports for Sepfember 2018 (unaudited):
Mr. Buckley zaid the first sub-committee was very good in that they were ahila to discuss how we

approach mateging the agency and the financial affars of the business amd that we always Jook
to the financial component in the hottom line.

One month, the first month of the year is pon-trend. There are diffsrences compared 1o the priar
TWo yeats when you compare the impact of the Delivery Systemn Reform ncentive Payment
Program (DSEIP;. Back in FY 17 approximately M) pencent of the reparting for DSRIP was dome
in Scpeember of that year. o FYI# (his was done in October and we siill hud the B0/20 split
between the years. This year we have more of 2 5545 whete overal] we are foiny bo b munning
B loss, for the firse six months of the vear. This will be the month of March o Aprl where
DSRIF reporting in that particular month will show a net ingonve of sppraximately S7040.

The tiring of DEEIP programs will huve s major impract when vou compare the results of (his
year agginst priot Years. When you compare to tugdget this month we had a very good month
where botlom line change in net asscts, although il iz negative it's ghout $500K belter than we
had plan.

Mr. Buckley reformed back to the Finance and Audit sub-commities and the discussion they had
on finding waya to expand banking services revenue opportynities, Mategpement of the BERETICY 1T
keoping the apency doors open, keep patient services alive and well, and finding revenus
oppartunities with the pharmacy, Following the audit subcommittes, gt the follewing Thursday
Laccutive Team meeting Dr. Burress supgedted that the execubive team atend some of the
subcommiter Tneetings as their time permits.

In response o Ma. Martinez's yuestion Mr, Buckley said that a consultant was engaged to ook
over all of our contract mansgement and thiz will help us expand our revenue QPpOrlities.
They will be able 10 see it we are billing at the highest allowahle rates for thar specific proptitn
when we bill for cue services. He said thal when there is more money axaifable to reinvest into
the agency that's how you atert expanding the existing programs anrl eething new prodrams.

Mr, Buckley soid that we arc aware thal we have & weaknesa in the credetiialing process, With
lhe help of Netsmart we wre looking at this very closely, Our vredentiating procesy ia taking
from 136 e i B0 days @ et a provider properly credemialed with all the FCFs and we should be
ahic o accomplish this in 90 — 120 duys. Thiz creates siluations whers 2 powvidher 19 delivetinge o
service, but we cannol bill because they are not properly credentialed,  Once we Improve ow
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credentinling rwocess this would enablc us to pick up another half to o millien dollars 2 year in
PEVEtLE,

bs. Barting? — Speaking of the credenfialing process T assume that these moviders are
providing services mnd they are getting peid, hat we are nnt petting reimbrse i several months?

Mr. Buckley replied affiming this was cortect. He said that sometimes we have o spemd moncy
o make mumey. Last week an increase in the applicotion fimctionality for the pharmacy was
appreved 1o include sdditional fanctions which will eost ws wbout $10K a year, which our YF of
Phirmacy estimates will suve us over $3K 4 year |n inceeasing the efficiency of how we
dispense our pharmacy services,

Dr. Seerest — If you have 3 contract with Blue Cross, who negotiates the contrect and the
parliculars in torms of the credentisling process with Blwe Cross?

Br. Buckley — Fvery contact we enter in or renew we circulate amonest the executive (zam and
we all review it but there never huy really been a sy, ennsistent stvatepic focus on how we
negatiare cotraets.  The major focus of this consultant will be to look at stralegies on howr we
ApTHOach it

Mr. Buckley — We are hopeful, me don’t wanl to be over confident in throwing a aumber out
thers like hal Ewen one percent imprevement actoss the board on multiple contracts will sdd =
fiow mdred thowund dollars, We are o $100KM agency and a five percent improvement wolld
eamm us B3N M,

13r. Secrest pwowvided information on some of the things that the agency could do it the
megoliation process with owr eredentialing olfer and the insurance company,

Mr. James wsked Mr. Buckley il he had an update on possible financing relatinnships with the
different banks he has talled with,

hir. Buckley - We ore mresently in discussions with United Missoar Bank (UMB) based in
Konsas City, We have submittcd a proposal For three $5MM louns to fund the sémi-annual
DERIPAGT s for this year. The first one s just working capitsl, The gemtleman I'm working
with said that it is Jooking pood und he does not see any reason why they are ging 1o deny thia

Mr. Buckley sail that he is hopetul that by Tuesday of text weelk he will have an answer that he
van give o L, Burniss so that he can relay it o the board.

In response o Ms. Salinas Gutierres and Ms, Martines, Mr. Buckley said Dr. Rurmss will
provided an update (o he board as soon 2 they hese back Fremn UME. He said UME hank iz
pritnanly bazed gut in bMissours but they have several branches in Texas. The nraney behind this
bank is the Camper family which is Camper insurance and they are known nationally wmed
intermationally,

Mation: Made by Dr. Secrest and seconded by Ms, Salinas Gulierrez tn Accept the Financial
Bepurt for September 2018, The motion cartied by unanimons consent.
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Cansideration of Acceptance of Humun Recource Repart for September 2018:
M. Allen said her report 1s in the packet and it stunds a3 it is,

Mation: Made by D Ssoreat and seconded by Mz, Golomb to Accept the Human Resource
Reqort for September 2018,

CLINICAL SERVICES REPORT:
M. James referred to Dr, Iunter for this repert und asked her fo provide a report of the launch
of the Electmnic Health Record (EHE).

Consldération of Acceptanee of Clinical Services Division Reporty far Septemiber 201%;

Dr. Hunter said they are all actively +ngaged in the Flectromic Health Record (FHR) testing and
training phase scross the center through all divisions, They are spending hours and hours
sending n revisions, geting feedback and upgrades, and teating some of the zame revisions.
This is a wory complicated and time consuming process, b extreme|y necessary. Tn the month
of ovember traming will be rolled out center wide. At some point in Movember we will have
GO0 people raining for the December deadline.  Dir. Hunter said she dreams ahout this and they
arc ot alwars powrd dreams,

Highlizhls: Dr. Hunter said that we have been Fortunate to have medical psvehiakric stabilitr for
a nutiber of years. One of her meadicul directors based o the Samuell clitic 1y relocating to Mawr
Zealand effective mid-December. Dr. Humter said thiz is the only site where they have om
additional payehiatrist so that peychiatrist will step up t0 an intro-leadership position. She does
not want to do long tern,

Motfion: Made by Ms. Martinez and seconded by Dy, Sacrest tp Accept the Clinical Services
Division Reports for Seplember 2018, The motion carmied by ununimous consent,

QUALITY ANI¥ AUTHORITY $ERVICES REPORT:
Iz, Salinas Gulierrez roferred 1o Ma. Thompson for this report,

Consldération of Aceeptance of Quality Management Report Tor Srptemher 2018

Ma. Thowmpson said the primary highlight for the month of September were poms revisions mads
by (he Center for Medicars and Medicaid Services {Ch ) to thwir TOD-110 diagnoss codes, As a
result the Health and Human Services Commisuion (HHSC) revised the HHEC-Approsed
Diagnostic Codes [or Person with Ralated Conditions. This change will impset individuals in
U servics system who don't qualify based on thedr 1),

If an individual'a current. diapnesis {s no longer valid. the Local Intellecrunl and Developments]
Dizability Anthotity (LITMIA) will need medieal documettution from a physician attesting (o the
disgnosis for contitued eligikility,

Ms. Thommpeon said the rest of her report stands us is.

In response to M. Salinas Gulierrez guestion Ms. Thompzon said that there are over N0
different diagtiosia, hat they tend ta be more medical in ruture or physical limitations that inpact
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7 person’s whility to function. The related comlilion diagnosis takes these individwals eligible
for 11D Services within the state of Texas,

Motloa: bade hy Bz, Salinas Cantierrez mmd zeconded by Dr Secrost toe Acceptamce of he
{Juality Mansgement Keport for Septermber 2018, The motion catried by unanimos consent,

{onsideration of Acceptance of the Marketing and Develepment Report for September
2018: hr, James referred to Mr, Medlock For this report.

Mr. Medlock said his report stands as wiitten, but he wished Lo highlight the success from the
Meal for (he hinda luncheen. He said we are peming commendations and calla sings the
ooourrence, We are satisfied with the outcome and we are looking forward e next year, Next
vear wi Are adding the suction feature hagk ag in past years, ©br, Medlock wish i higehlight the
fwct that Mr. Terty Jimez stood and asked for the money. Mr. Medlock said that $8, 30006
fumipesd out of the pockels of the paricipants. Mr, Medlock thanked Mr, Famy for this and said
this was & mew featurc and it will be his strong recommendation that we continue with this piece
uf the program thit was absohutely a nice new twist to o fmd raiser thal fit tight into the miszion
of thut program. We an: very =atisfied with the owtcome of the speaker and an autsknding job.

Mr. James asked if there were any preliminary autnbers to the funds thut were raised therongh this
year’s luocheon,

In respiemse to Mr, James question, Mr, Medlock =pid we do nol have any prelimninary numbers
vet,

his. Mantinez said thia was 8 preal event and all the gue=s sitting wre her Eble comimented an
how full it was, Ms. Martinez commented an some of the personal history Mr. Kennedy neferred
1z in his owm family and how mental health was never spoken abgat.

Mr. James went on regord fo soy he will do the “ASK" again nex! year.

Mupfion: Made by Ms_ Satings Gutietrer and seconded by Dr. Soerest to Avcept the Marketing
and Development Report for September 2018, The mation carred by unanimous consent,

Meeting Adjournaeet: There being no firther business to come before the HEoard, hMr. James
sdjourned the meeting al 2:41 pm,

Minutes approved by

4

Mz, Dee Salinag-Thitiernse, Secretary

Mitwtes distribnted by:
barthn L. Toucano
Executive Assistant to the CEOPoard Tiaison
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