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METROCARE SERYICES
Baoard Meeting Minnigs
Jnuuary 26, LT

A Bepular Meetine ul vhe Tuaed of Toostees ol Slelrecure Services conesoel on Thws:day,
January 26, 2017 o 15345 Tiver Dead Do, Dallos, TX 73247 (dustangs Comtorocs room].

IT.

1L

Call wer Orecler/IRoll Calk:
W Dl Ractiner, dMadome Chainman veicvmsd evervone emd called he oeeloe
fov ol ul 1233 pave There weas a yuorurm presenlL.

Board Viemhors Frescnt:

Tud Bfaclines:, bAadarne Chairooe.s
U, Leshe J1 Secrest, Wite chamman
uroEn Seals, Secralacs

Corey Qelozab

Do Salinas Guicries

Terry James

Abseul: Judy bivers ond Dy, Dreondo Rishardéson Rowe,

Htatt Present: 2y, lohn Bumoss, Linds Thampsen, Kyle Munson, Judith TTunte,
and retana el

Cuest prisenk: Ruben Biss and Kelli Laos,

Clligen Comweents: Lhe puoecdurs for poelic somments was swailable ot the
meeting for theas tcecsted, o pullic comment s reenived.

ISSLTE 1O RE CONSIRERE )

Cromzideration of Aceeplanes of (he Decembrer 1, 2016 Buared 3Meeting wiuudes.
As. darrineg asked it awvare: Dad amr changes or cotegetions tn the hoard minueey
of Neegmbar 1, 2K 6. My ' lormy James refemed tnopaee 143444 undes Asedenment

of Commitece Apprinbnent and suul ihol S nome dhoold Tesd Teery Tones ol not
Terry Prive,

I wirs also ooded 1hal the second page oa the aaonda ecad Brecomher 1, 2006 and
thiz should coad Jaomary 26, 2007

micdion: 12 Beerest mowed wogpeoress the December 1, 2008 boid meseling
rminutes ag cormected. AT wers 16 (ovor, nune oppueed. The ootol < aeisd.

CTTATRMANE RETORT
Bls, dantivex sadd thad the Coneissioners Covrt peappainted Ms, Corey Golnmb,

s Judy dlvers and bz Doo Salinas (hattcores o gerez angther tern om Lhe
Metocaws Loaed,

Board Liaison Hopioris:

M. Blarines relerred 1o the Chalvnon®s wepost and oeoided scvceal highlights.
She said last vweek zhe attonded the Tesas Comngil OQuartedy mecting whove she
and 3z, Charlens Stark ook the apposhmity so visit with aides fom ihe alfces of

Representatives Anchia, Anderseom, Rinzlde wnd Villelbs, az owell a5 Seoators 453658005



Hanerck and Hutfinga, s Syrmmer waid ooy fauesdoce B sides o the ssevice:
wog priac ab che Stewven 4. Cnhen Militeey Tamsie Clivie al Bleirecaee. ay wall az
the szvics aray we orowvids al bewoeers, B Moclioes ielereed 10 s othe:
handmts with infommadion perlaining o ihe 350 Texae Leeislatuse, the Health and
Huraun Services Coinrmzaion Legielauye Appeopriations Boguest iHHSC), State
Gudasl Updats, Spending Cap & Bioadal Beveme bevimatz, Ome nf the handowts
Dl Idoomation oot Traas Comncile |egislative Priorilics.

M= salinas Crulisroe rofomed be the TET progreon ood asked for an apdace <o e
sume. D Thurmuss soid Joo abousl Swo pepes The siare baz koo conmemplating on
culing the mies bosed on o cledy of the rates I Ardzoma, but duc o Lol
Tepercassions Lhos has been pul < beail,

Upcominy Goned mwd Comwndites mestings;

Imeuday, bobroary 21, 2017
¢ 17150 am - Clincal Secrices colinlles
o IS0 Mackering aed Doselopmenr gonmmiithee
o 10 pm — Kinanee snd Adrministralinn commities

Thursdey, TPehrwaey 23, 2017
e 1245 pm Quality & Awilarits sommittes
« TG0 e — Hoanl " Lraining
v L30pn Domd meelinn

1'he Lagislative Action Cnranites sill mesel os g commities of the whols Al the
mazeeings will b held sl e same sie.

Spevind Events: The Teas: Ceoncll Anaval Contarcnes will be held in Clalyeston
al the Moody Oaedens Liotel, This will taks place Sorm dune 28 thenagh Tune 30,
2017,

M Martinge reforred o the lasl puee in her repost and o preph B0 v the
mamher of I Patical Fevehialbrie Deds b been esduced theowgiout e yoeacs,

CHIEF EXICLITIVH OFFICER HEPOET: Tir Bucrwss sodd Lo thee success
grory fior teday comnes out of the BAP tsum here nl Meisocaes and retereed to Do,
Humnter tes e bbbz, The, TTunler imczudueed Tikole Kells oo the BAL (caim,

Scrvices Prosentativn - Bapid Aszeesinenl Prognan SOccess sieLy,

Fikels introdaced hersel D and eail she s oo Thoalified beotal Heaieh Professinmal
(ORITEY wilh (he Rapid Assesament loecsecation l'sam (RAPY af Rcdrooure.
micols proseniod the sty of a 54 year old male she mel in X urvember 2014 walen
e wram 51 years ofd end at g e pownl oo e lde. Thos mdividual had Deen
hospialized with peychosis sl bebiviosal problens rclated o cocsine nsc.
Bresdousiy connevted wilh peanacess Lonzisg, e sas svicted foom bis apariment
due (o nenermpliance of nesdications, dmg uzaps aod oot complying with howse
ruley. When Cisvhacped Lrom the hospital he foand Limscif homalesa mid woet 1o
lewve in a shellar, The BAT team reectber with the honsiep progman idenlified
wiys o reconwect hin w e suppomed Jwsing program if he was agrecebls n
vtk with B oo sober Jeavrine and partizipading in hig wes recovery. Thas
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pzilod e wedeer]zal teeoizesnl 1noorcuns acd medicalen roassmient. Ha s d
ieinaa w e sheler whioe porhicipoting oo Lis poads, Toe wey sy Lo ohgrane,
willing ta aderzag his adliotiooes Wil doozs, Beoalilod dlreseans sl hed infloencsy
iyl Fix mocia sermes. Yozother thes ientiticed 3 olan oo Lelp 1w aeviaplidh bis
el 4.

wha s Rap erivess the wipe tioes ocomoien moedel L ausisl ndisidoals swh
re iw eriiE, Ul dzam srises tomzat with s individnats whioesi sy way e
il, Lhizn ol be v i bosapival wtting, on tng steos, Beisge relaaasa fror fail, and .o
b L puinle ol e inaleicuecs Bees, TTas R A Leem waorss collahorarive by a7
e vrsale o recuwery plen and eslablisn vl Tile poals ane ws mect thiee
aoals lengh ine wse wl prechosocial  rehabiflutien sediems, seopoazn
crnployment, aszsteoce woab obieowee end leeping howsn:,  molival o
ivceeviearem and reeswg e oo a0diotion vaing the bano educticr: appreach.

he: cHert s retboesd o o ad ey wecs ebie o cennsel him wils a sponsor,
Wi Kally satd that this s s Lust o be shoed mmnciee oz 1 aclies,

wiotroears Delpod Zom acyewe Tos 351 Te s atecdiog chomen madlipie s #
weck, has oo peals cog el il Lo ablain 2y derver ooz heosnss he wsrts
g DRck e the conendy Selpizp wal wilh Slsale on Whesls,
ar'
Wam kendl sand ot (e clisnd el comsone eoech s cheh and sleng o
pranaz T her aa Y alow ioe s Thay.
]

v, Hurnas ang the Soaud mesbeas doalked BEs, Mol o her presenielinm,

Crmzideration of Aegcepuinee of Chiel Lieewllve OWicer Teport far 1160

Fusiness THan Progress thrangh Decembier 20 1lng repos wens rade a past
ol the packel. D Twrross said Lhel dudrg the wesk of December £, Le Lz il
W L L] o very sowosas o] sk weith W0 AL W wers a'lz 1o oot & shoet 3

Borzoole pregenlolun cn osnlel healZ isease severel lnsa doring the seeck &
rletrocare sl aelped with the phune Rank, 1) Danues szid tisst the 2ails that
cAam i wewe oo ooy Lur cecidends Mrorn Dlallas Clowmly, o aose freme Dentan,
larart snd et aocvonclizg coucless, Do Duseoss wdled F vhare weers ary
cuzslinms, "Fhers wore o0 questes posed Ter 2 D aonss.

hoven: W Golomiborroeesd tooazeest sin Chic Bxecwelve Olses Reporl Do
Dreverzher 2004, Al wora i faver, nong opposed. 'Ll motiao cacrisd.

RETPONAT OF TIIE FINANCT AN AUNTINTSTHEA T TON COR Y PET

Tir. Seerest refeeead 1 Rede, Mionsan 1 present tTese ceoors, de. Bunann sl hedh dhe
M rher ad Decerales Finsuch, iepocls wers pruvided ol (ke comimillss resting
crel ralhing has shaged, br, Muosoc meleced 2o e Desesber epurt snd simee ol
ieh il

Comsideration of Aecepianee of the Finoneial Deporl B Mevembor 2000
(wdited)r Thoe meporl weas mace a pamnt the packes,

Comsitbermtion of Acecplenes of the Finsncial Hoport fer Deczmaber 20E6
Pananailrtedd ) CL7is e peal was e o pact ol the paclel S Murser seid ther
uring, the: morth of 2reenbee lees was q g2 W dale looreise of nel sssels nl
&9 mallon anllwe °1vis i STOOK bolosr plaz, 1L pedoocd e that wil: e
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sieplicn of soome exTeondizacy qud-opeiating itams such g8 the 1033 of the sale of
thee D380 River Beaud Locidioy, o accouneing c1oo0 which aver acemsal cxpenaczy in
the rmonth o Erecewber Lor he Adshuler Conecr fon Bdncanm and Researe
(ACCEY aed sore cotlaciial lssnes with Uawann Conrts regarding the XonaliX
revennes, e sald v are asglly cxeceding hudged. We pave nperaciomul |y
sxceaded plan fromgh the Spor mondns ending December 2008, perahonally we
ac ghcad from tho provitus voar Thers were e cuesliooes pused Ior this Dem.

Muliom: Mels, Blaslioee soid e Fovomber and Jkeember kinancial repats e
gocepled ol 1w Figance cowmittze and 2 sccond is nel reowsed, as the

weeammendation cavee from the cnmmiéiee. Al were o [ovor, nooe vppesad. The
metion carmicl.

Constdeention ef Aceepbioce uf FYLT Ficst Oearter Repavis on Finanee: This
cepuTl s moasle o pard of the packet. BAr Munsen seid this reporr was presentod
im detwil at e Tinsoee aid Administeation conunittes ang asked if wnyone med any
gueshons. There wees ou questods posed for thess toms,

Mogen: Ms, Martingr said these enme as 2 commaltter seeommaendabon uod o
sxcond A& ot rggquived, e the rceommendolion came [ooom e conenitless,  All
wera i favor, and Lhe ot camied.

Considecation of Aveeptanee of fhe Y2007 hey Merformance Indicators
(KPL):  This voport ssas made a paon of the packet. b Sfunson esferred o page
425 of the finance packet. R saul we keve opdaied he Y7 ¥ey mellics for the
remAindor oF the vewr and v will be oringing ts ue e boazd on s menrly asts,
Mtw., Wefaziiness wsbed the buanl members iF evervene had had an oppamunity tn
review the FY 2007 Eev Padormance [ndicator and if anyong had any chwnges or
recunnnenlabions? Thers wels fo changss ar reenmimendations mads.

Motion:  B3z. Martiner said thia comes aw a cornomilles cecormzstdalian qaul o

seoond is mot roguited, we the reenmmendaion come [toc e conwnires, Al
wors n favor, and the mslon canted.

Crusidoration of Aceeptanee of IToosn Eesources Report v December
2016; Thiz report was mads a pact of the paeker. Ms UChompeon zaid e, Tell
alesented this report in detril ab tee Hinasee and Adminisiraim cemnoilles and
aaked i amyrme had any gquestiong. Thees wers o guesiions pozed for this icm,

Mlotiun:  3e. MMuninse sanl 45 somes a8 a cammitce eormmendation end o
secand 18 of Mequited, s e rezonrrandation came from the commilles.  Aldl
=L in favay, and ths mantion camicd.

Consideration of Accepfance of Hevisinm fo Baarnd Pelivy 501 oo ITurnaw
Hesourees Munagemend and Developoeest: bz, Thompson s3id that thers s
ne supatanbive chaoees made w Goaed Peliey 500, Thore wees no questions
posed For This fien. '

Mortion: Mz, Marflaer spid this comer wm a comnmillss seomanemlalion onl i

sacond is e roquited, ag the rconomendatiem came [eoon e connmites,  All
wezra in fasor, nnas opipnsed. The mubion caccied,

igaaalis



RETORT OF THE CTANLCAL STRYECES COMMITTLRE: Mo, blactez sefaed
Lo De, Llogster for this repart.

Cogsiderasion of Accepiowee of Clnlesl Services Ddvision LReports tor
eeemher 20160 1 iz repeem waas made £ part of the poeekel. O Heoder sand she
prosenled this reporl imoaslail ol Jhe Chnocel Secvicss cornmiier ael il ceazomns
vichaneed.  She asked o anyozne Ll aoy guestens. Thees were 0o ¢uesiions
posed foy thiz iem

Matinn: ks Muroiner said chis emmes oy g eomitles recnmmendanon sncd a
sopind is nol regoiesd, as vhe cecommendatiom cams rom the comnnlies, Al
were in [avor, nome uppesed. The inuitao cacred.

REIMORT OF THE QUALITY & AUTIIORITY COMMITIELR: s blatioes
refeered vs bls, Thewmpsos: Loy s eparl, Ms. Thoawpson said (1se coluondtnes men [seivl
tov 1he Loadd meeting and asked it aavone had any quostions for e ropoat, Thae wors
10 questions ecd tior this iteas,

Considerntion of Acceptange of fhe Owality Fanagewment Heport  for
Tecember 2016: This rersarl weas mwde pazt of The peckel

Puition  Ms, Magizez 2ald fniz comes 33 8 commites recommecndacion and a
reonnd {5 ot reguissd, as tio veenmmendation camae from the enmiitiee. Al
wirz in feveor, nome apposcd. Tre rlion camied.

REMOIRT OF TIIE MARKETING & DBLYELOPMENT COMMITTEE:  Ms,
Ealings Gulisries releiesd 1o Dr. Daoss.

Comsideraion ¢f Accepinoce of (e Markellnp and Developuent Report for
Precemnlrer 2006: ‘[hiz roport was mads A part of the paeket, 12, Bonuss said

thare have Been i subetantial changss sings the roeting, 'here wors v questions
Jnsed for this Stemn.

Motm: Me, Maripes suad This cosess as o costmillée recosnmesolation ansd 2
second 15 pol regnieed, 38 (b2 recoruendetion came oo the copuaittee, ALl
wore in favor, none appessd. s mntion carried.

REPORT OF THE LECTSLATIVE ACTION COAMPMITTEL: s Golomb calied

on 2ds elliday to: his fepoet, Ma Llelliday provede this repoit on behalt of B,
alack

Consideration of Acceptance of the Lepislative Action Heport En 1oecnilcr
200i: Thas reporl wus made s parl of e peekel. s Thoihday oresenled severil
Richlighls from tha repor.

Higllights from the Scicet Comnmigtee oo Meotal Health report
o [Feeonunendations from the seport inclnde:
8 Lmprove appnmunitics for indegmated health ome
v Develup 4 vumerehensive plun sor seowklonee dewelormern
¢ Addicss instabitity of avor-relignze on snd mstainakilite of tho
1115 Waiwoy
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v  Tnecsase (onding [ur Texas Welians  Fanly Aldanes: in
LU AL IR COETLALIL LS

s Mromote imcegrared cme practised ior enildeen. hfental beolib amnd
pewsical realth ars intertwined inchildbuood moeiees i egoice
1= 1o treac the whole eaild

o Tnorease aunber of psvolialey resblencs slorg

Hemarky fram the State of Tesas Compundler copaording adeed
o There wib v a tatal of 810987 Sillion to build bodgels Gor 2008
and 2014, which iz atvout 33 Falliom less than 20016 wral 2017

Texag Conneil bl tracleer
e Tesas Council Bas a il casker online to peavide infarmation
abont kaiziation relavant to our systor of care. We ars warkang
tr provid g all e members gecess o the bill racker.

Soewabe Bill 1 sud Howge Bill 1 were fiked on Janwary (7
e Sepele Dl :
ofdls 44,1 million foe Graduate Medical Redueation
o Adds B0 millior for Child Profeccve Screices
e Penvides £1 bdition {o impesves the Slate TTogpiad Syeslem
andd Address olher slale Mualily oeeds
o Tneludes 363 millivn Lo eliciose waillists tr conumnity
mealal bealil sarvices
allaimaie 1he veleins” seiviees and the I'ovas Voberasy
I Family Allianes
s Hoase Hill 1
ex Provendas F268 million 1o address CPS
olnereeses funding For bebivioml healily by S162 million
Lo elpioate waillize: and tuplenest eemmendations of
thee 1hense Sclect Copmmittes an Mental Healih, includisg
carly  idontification,  jail  divoaion and  lecal
collahrrations o cxpand  capueily ol meod  Dealib
treatment Facilitey,

i3, {ralomih said she roally enjoyed thiv repunt end sugpestad il s
rap he provided te the hownd 1noender foc Gen 10 hive this nfoeryarion

wailahle, Aa slecitomic vupy ol thix reparl will b2 onmail oo the bogd Tster
Londery.

I zeply ta D, Secrest quegticn 135 Buomss presented infiamnaton
Senarey Jane melson's Sonate Bill, He said this camnc noal 3103 billon
wrell belowr the spending cap acenrding 1o whol the Comptooller suad. Thos
still inchades e inerswses in stule mospuals Loehng, residency Tuading,
and rnental healh (unding, Tle zad the ITense appropriations 1l was
mueh mure likerul in ils overali lunding, They pullsd @ craple of Rillion
dollore Loom the pabny dav fand o oeder t2 reagh ite nhjoetive ard thesy
weluded mere vobmst fending for mental health servicss, Thacussien
et 143500



Ms. Martinez provided information on the Bill Tracker that the Texas
Council has available on their web-site. Dr. Secrest asked if this was
accessible to the board. Ms. Holliday will follow-up with the Texas

Council to find out if the Bill Tracker could be made accessible for our
board.

Motion: Ms. Golomb moved to accept the Legislative Action Committee Report
for December 2016. All were in favor, none opposed. The motion carried.

II.  Meeting Adjournment: There being no further business to come before the
Board, Ms. Martinez adjourned the meeting at 2:26 pm.

Minutes approved by:

man Seals, Board Secretary

Minutes distributed by: Martha L. Toscano
Executive Assistant to the CEO/Board Liaison
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