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METROCARE SERVICES

Board Meeting Minntes
February 22, 1018

A Rogular Meeling of the Board of Truslees met on Thursday, Febmuary 22, 2015,

Board Members Present: Jill L. tMartingz, hiadate Chaicman
[, Leslie H. Secrest, Vice chaimman
Corey Goluinb, Secretary
Dee Salinas Gutweymec,
Terry James
Josmine Crockett
Dic, Irie L. Seasion
Lune Conmer

Board Membera Absent: Jaine Hamikaon

Sinf Frescot Linda Thompson, COO
Judith Huntere, MLIF,, ChIC
Richard Bockley, CAC
kelli [ans, VP of Provider Services
Ratang K. DeLucn, CCO
Charlene Stade, VP of Marketing and Development
MNomba Allen, HR Director

Others Present: Joel Geary, General Coonze]
Michae] Carr, Aide to Dr. Theresn Duniel, Commissiopner
Brocks Love, Alde to Dr. Rlha Garela, Commissiones
Walier Tavlor from NTRHA
Kewin Boyd

CALL TO ORDEE:

3a. Jill Martinez welowmed everyone and called the mecting to order af 1:30 pm; a quodutn ol
Board memhcrs a3 presenl.

CITIZEN COMMENTS: There were 0 ¢ lilsen cormments.

[55UES TO BE CONSINDERED:

Conshleration of Acceptance of the Minutes af Japuary 25, 20153 Regular Board Mesting -
The minutes were inclhoded D e bourd packet

Motiwn: Made by Ms. Sallnas Gutierrez and seconded by Ms. Golomb for Accepence of the
bourd mecting minutcs 3s presented. 'The mation was approved By unaninos conseor
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Comsideration of Aecephowe of the November 21, 2007 Clinieal Services Committer
Meeting Minutes = The minutes wers inclyded in the boand packet

Mation: Made by Mr. Jumes and secomded by Ms. Sulinas Chnticrrez for e Acceptance of the
Clinical Services commities mimtes as presenied. Lhe modion w35 approved by unanimous
consent,

Considerntion of Acceptance of the November 21, 2017 Floanee and Admininteaton
Coranbitee Meefing Minctes — The minuies were imcluded in the Toand packed.

Motlon: Made by Dr, Secrest and secoiwded by Mr, Jumes for the Acecptance of the Finance and
Administraticn commiltee mimstes as presented.  The metion was apprevad by unanimous
CONRGHE,

Conslderativn of Arceptance of the November 21, 2017 Marketing aud Development
Cowmmlbites Merding Minntes — The minutes were incloded in the board packet.

bulotion: Mude by Ma. Salinas Gutleorss und seconded hy 3z, Golomb for the Accep@ance of the

biarketing and Dovalapment commiltes minutes. as prosented.  The motion carrbed by wnanlmeous
Lonsenk

TOMMENTS FROM CHAIRMAN:
Ms. Martingz provided 4 hundout of this repont and provided u brief summary of the zame,

»  The Ad hot codimities oo the CEC Evaluation awd Compensation wilt meat after today's
boerd moeting,

» The Ad hoo commioce ot the Menl for the Minds still peeds recruits, Ceomiet Jane
[Tamillon il youw would Tike ta voluoteer fir 1his commiticn,

# The cotutitee chaics will present a report at ihe March board mecting.

» LUlpdate ¢n the 1LI5 Waiver Remewal program and Lbe five year extension throuph
Senmeember 3, 2022, Included in the report was a labie describing the Delivery System
Retenm Incettlve Paymeent Program (TASRIT) funding for emaining demansteation years,

CALENDAR OF EVENTS:

+  Buard meating - Thursday, March 22, 2018, Board fraining will begin at 1:00 pi and
tbe board meeting will folbow sl spproximately 130 pm. Same site. Mz Martinez
emphasize the impottanse of alléoding the board rainings,

¢+ Texas Comncil Annmal Conference — Wednesday, Jupe 20, 2018 — Friday, June 22,

2018, “Ihe meeting will be lveld al the Shecaten, Dallas. Metrocare will be the hosting
this vear’s event

CHIEF EXECTUTIVE OFFICER REP{RT:
Linda ‘Thompacn presided b Dr, Buoruss absence.

Services Precentaton - bs, Thompson referred 0 Kellj Laog for the mmedoctons. Ma Laos
introduced Peter MTura and Jeanifier Tormes trom the Spnvell Adull Outpatiant Clinic.
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Mr, Mburu presented the suecess siory of u young woman that came 1o the United States Gom
Afrca, Ms. Tomes said that M. Mburo has been very Instrumeotal in this young woman's
cecovery.  She said the young lady did oot speak Engllsh and Mr Mbamg was able to
ComTnunicate with her in hee own lanpunge.

The board and Ms, Thampson thanked M. Mising ad bis. Torres for their presettation.

Consldenico of Acccptance of Clilef Txecuiive Oficer Repori lor FY 18 Koy Performans:
Indicators thyvugh January 20018; This reporl was mades 3 patt of the board packet. s
Thompson said tbe CEC repoet i on page 144256 and askeed it anyens bed any questions, There
WeTe 14 queslions pooed for this fen,

Mation: Mude by Mr. dames and seconded by M=, Golomb o0 Aceept the Chief Executive
Otficer Report for January 201R, The mulion carried by wnanlmous consent.

FINANCF AND ADMINISTRATION REPDRT:
O Beerost referred fo Mr. Buckley for this repor,

Consideration of Accepiance nf the Flunacial Heports far Decemiber 2017 and Jamupry
201K {unpudlted}: This report was made & pad of the board packet b, Buckley teferred to
pages 144101 — (44304 wod provided a verhal summucy of the Qverall Year-To-Diute [YTD}
Financial Perfonnance for December 207 and Tamary 2018,

Mr, Commer asbed i phanbacy was the nomber one tevenue drives. BT Ruckley said not
reveous, bt margin. The pharmacy urea has improved thelr proGt margin ty almost 1%, They
were budgeted at $40M annual céveoue which ne are goitg (v reduce o $36M. The loss in
phammacy margin is approximately 31506, Mr, Conner asked iF we hed 2 head comnl itcrease of
hiw our medical claims have inereused over the past four veur rrend. The response was that thres
years agn we were i the low 7075 In 2013 we had 550 emplovess and nowe mie have over Y.

Ar. Conner asked buw do we ensure that we have the maney o go buy the drugs for our higgast
margitl delver? He suid the last thing you do s bo cot off your profit source. Mr. Buckley said
that Hght before Chrestmas he negotiated a short beom fnancing agreement with MeKesson, anr
plianmacy supplies. During the: month of December pharmacy was shy from Poor Year by almost
JHIOE in revenue. In January, they exceeded Prior Year by almost $TO0K. Mr. Buckley sald
peodecting Lhe Fhammacy services ls secondery to maintsining wodkforce becanss [abetits are
alile wr secure medications elsewhere. Thal being said, Metrocare staff go to exireme Tengths to
have the drups thut our patients will peed,

M. Salings Gutiermes usked how we fiunction with v different systems amd wheo will this be
mede v ong Syslem? Br. Bockbey said thar we were intormed that it wonbd be dooe i bwg
wocks, A decliion was mede to got a iew IR system and atber speaking with the bead of the IT
dopartieent |6 wes wlso decided thar we are sturting fresh and getting rid of the previeus
accounting syulem,
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Hi: s43d we are poimg back o hasic aceounts, Psychonsult iz where we get our data $or fee for
services,  As purt of the Netsmart bllling wereement we have outsourced billing to them,
Waorkibg with Lhem we pet weekly sales repurs o track and measure the productiviny they e
supposed t0 be nchisvine.

Mr. Cenner asked if these reports were being done imside 3 gystem or i€ we're deing tha
cuarselves, Mr. Buckley replicd that these ars being deme inside the FeychComsull system.

Ms. Martioez asked if Muniz will merge aod become one in a couple of weeks., Mr. Bucklay
gaid the old system will go away, Ms, Martinez said she would Lke to sec a flowe chare For (he
systerns to show what feeds ooy what and what Teponts we me petting out of where, M.
Thompson zaid that we il briop this next mangh,

Mr. Comner asked if the new system iz going to allevlare (he burden from os and if we're poing
o got mare accurale Geures. Mr. Buecklcy provided information an the different sysiems we use
o obtain aur infonmalion for grants, 5 for servlce, phurmecy, payrol] and accounting.  Ms.
Martinez said ths is exselly what she wants (o see In this flow chart

Pul=. Crockett referred buck to Mr. Bucklcy's repar! and his meotion of Fxeel Infocmation being
manually fnpaet inta the Mumis system.  She 2aid this leaves g lot of room for human eoror, She
asked if we will have 4 syslem uvailable that can pull aue numbera from the different streams of
revenue and scamlessly baog them together withonit having bumen iovolerent,

vlz. {rolorab referved to Ms, Crockett™s question and said that it is the manual antries that lesve
romm tar INgsCUracy,

Dr. Seerest g3id thene ure many things n this repon thut e encouraging, one is thut the old
YR 15 ol awiry uned thet we are addressing thal, He seid the other thing fhe board warts to
knaw I5 the cvele spending on the sellinsured. He said they've been through this before,
whether il is  high eycle. We then came back und addressed this and it changed the inderwriting
leval beyrinniog 1o balancs aut, buk what is w rond Ealenes. He said setnedime in the future we'e
Eg it heve to address this again in teoms of what is the right balanes based on the namber of
et loess

Lw. Secrest requestsd the definition of a “Grant™ becavse this is one of the thinga that is showing
upr on this ceport. Mr. Buckley sabd @ “granl" is 2 fedesal, government progmem like HUD. Wa
receive & certain umount of dollams e spend on housing for our consumers to provide housing for
thein. Every month we submit a report with e expense to be reimbursed 1o us. We spend the
meoneey T amd wis et 8 dollar eck: fior each dolur we spend.

Motict: Made by Dr. Secrest and second by Mr, Jumes for Aceoptance of (v Finonciat Repatt
fior Drecember 20017 and January 20018 (umeodited).

Comgideratine of Acteptante of Hevidom 10 Board Pulicy 4402 om  Adminksiration,
FPorchasimg of Goods, Bupplies, Bervice Equipment and Capital Assets:  This report was

144361



made & part of the board pecket. M Buckley said there were no substuntive changes to this
policy except for the wse of ppople [t lunpuage.

Motion: Made by Dr. Scorest and second by Mr. James for Acceptance of the Revision o Board
Pulicy 4 0Z. The medion catried by ununimous eonsent,

Consideration of Acceptance of the Human Resource Report for January 2018: This repont
was made 4 part of Lbe boord packet. M3, Allea refirred to the HR meport smd provided a verbal
aum ey of the same.

s, Mactines ashed about Xenatid and where those positions are, Ms, All=n seid she did ndt
have the afswer do thet and would bring, that back.

Ms. Giglemb asked ubout the Bilingual staff atd bow that compares to onr demopraphics. Ms,
Thatmpraen said this iy low compared (o the demomaphics we serve.

Motion:  Made by Dr. Secrest and seconded by b=, Golomb for Acceptanes of the Human
Resnorgs Report Tor Junuary 2008, The mcdlon carried by unanimogs cobsend.

Couskderation of Accaptance of Revlsivo o Board Palicy 506 oo Prodoctive Work
Exvironweni: Tabled until nexe mwowdh,

CLINICAL SERYICES RETMORT:

Mr. Jarnes referred to T, Hanter for thi= report. Dr. Hunter Introdseed Kelli Lans who w41l Be
providing the mental ealth vepod,

Consideratinn of Accejdance of the Clinieal Sexviees DHvision Reporty for Jamuary H1%:
This report was made a part of the board packet, De, Ilunter said she wantcd o presenl the
following update and infrmed 1the board that alf medical staff positions arc filled, She sud for
the first Bme in 3 long tlme all psyebisttic and primary care positions ame filled, Next, Dr.
Hunter referred ta the Clinical Secvices Beport and provided a verbul summary. Specifically, she
noledd Lhut the Stephen A Coben Miliney Family Clinie cot back Lwoe of its four cutreach stafl es
A0 expeotution from echnieal Cohen olfoes in bay.

Dr. Hunter refemred o the Melrocare Yederans Serviges Expansion Program and said this is
supported by Senate Rill 35 (SB55), Metocers staf? sereen from ¢ 3%—county arca for veterans
mnd their loved ones in need of services such as emcrgencles, lemporary housing, of financial
needs that may be hindering their ability o go look for employment Az an example, if a
veteran's car has mnechanitcal problems this progratn can assdst with repaies so that the veterans
lives may be more fuactional. $B55 statf can vefer directly inta the Cohen clinle when needed.
In their fiest full month of eperation in January, ey served 45 people and referred dipht to the
Cohen clime

Dr. Hunter snounced the Alshuler Canter [ Education JACER] Spring evenl. This event will
tocus o Sehlzophrenia snd will be held an Aprdl 49 el the Scottish Rite ITospital. Lhe event i3
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being co-spongored by NAMI and will take place from 1:50 —~ 3 pm, Mo demils will be
provided at nexl month’s board meeting,

Mz, Livrs referred to page 144342 of the board packet and presented a verbal summary of the
nonthly measures for the mental beolth division.

In teply to Mr. James queslion, M= Laos said oboe we bit oor target of 446 individuals in

housing we can o aver (his turget without any penaliks us long a3 @ J5¥el dur contract with
HUL.

Bls. Crockett provided 3 brief oullios of & clicng she has and requested information oo how e gt
her services through Metrogare, Ms. Laos prosented Inbwmation on what ACT does. Ma.
bfariioes supgested that Mg, Crocketl sand en e-mail o Dr. Burruss and he will reach out w our
Test,

Bolivn: Made hy My, Tames amd seoonded frv Ma. Salinas Gutiemez for Acceptance of the
Clinicul Services Repart for JTanuery 2078 The motion cooried by unaninous comsent.

QUALITY & AUTHOKITY REFPORT:
M. Salings Gutierns relerred o M Thempson for this cepont

Consideration oF Aceeptance of the Duality Management Report for January 201%: This
repont was mude part of the board packel. Ms. Thompson refemred Lo ber report and provided »
varbs] reporl. She said Metrocare bas med with two of the provlders thut responded o the stae's
Request for Proposals {RFP) and tley are intecested in services offeced by Metrocare, Mettocan

i= looking ¢ make proposals tor some specialty services that oar provider divizion can make
availahle,

Mation:  Made by by, Salinas Guticreez and seconded by Mr. Janes [or Acceptance of e
Quality Managetnent Report for January 2018, The motion carried by unatdmoss consemt

Consderstion of Aeceptance of Reviskon 10 Bourd Policy om Suppoct of Recipients and
Family Memibers Serviog oo Center commiitees 1LO%: This report was made part of the hoatd
packet. Ms, Thumpeon said the change was (o move the references from consumers and movlnge
tr People Firsl Lunpuage (efther service mecipiemt anddar indjviduals),

Bomon: bade by Dr. Scorest and seconded by Mr James for the Acceptance of Revision to
Buard Policy 1.1, The monion varmied by unanimons ¢otsent.

MARKFETTNG & DEVELOFMENT REPORT:
b, BMamtnez reterred to Ms, Stark for this rEpOrt,

Comaideration of Areeptance of the Marketing and Development Report for Jumuary 2018:
‘This report was madc & pagt of the board pecket. Wz, Statk refermed to her Teport and provided a
verbal summary. Metrocapa subsilled two granis during the month and the Center participated
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m a check presentaon Eom Unied Healdwears in the amount of $7,500000. She said NAMI has
alen hoen prometing the Allshuler Center's wpcotning evenl using zocial madia,

k2. Martingz said she is concemed on how the media s referring to desoribe the shooler from
the last schoal shooting, She said the erminology they used was “Sicko and Deranged” and how
Metracare will nispond to this. She said this eominology is going o dafine bow we are locking
at people, bz, Stack suid we had an opponunly v work with NBC-5 in response (o Presideni
Trump’s eematks, She said thers will be many opporlunities for us to rospond in 3 positive way.

Ma. Siark said we uge dur Meal for the Minds a3 a vay (v bring people together to fight stigma.
Metracars 33 in Hee Anal stutes of fmalizing & cotueact wilh Congrezsman Patrick Keonedy for the
2018 Meal for the blinds, He is Ted Kennady's son and he has been camemely courmgeous in
speaking about bis farmdly s strugple with substance abuse and mental illness,

Muotion: Made by Ms. Salinas Guotlerrez and seconded by Dr, Secrest for Acceptance of the
Mackellng and Uevelopment report fr Jonuary 2018, The motion carmied by unanimous
CoRsenl

REFORT OF THE LEGIELATIVE ACTION COMMITTEE:
M. Martinez referred (0 Ms. Stack b present dhis repa.

Cumaiderabion of Aeceptance of the Legislativa Actlon Report fur Jamuary 2018, This reporl

was made o part of the board pucket  Ms. Statk ceferred o her report and provided a verbul
summary of the zame.

Modicn: tade by Ma. Golimb and second by Ms. Crochett for Asceplumee of the Legislative
Action répont for January 200 8. The modon carried by unanimons gansenr.

Meeting Adjournment: Thers belng no funther husiness to come before the Board, Ms,
blurtinez adjouned the meeting sl 3:24 pm.

Minulés spproved e

.__,i-"""ﬁ- 2 r
Mls. Coeey Ginlomb, Secretary

Belinutes distributed by
bviarthn L. Toacam
Esecutive Assistmt o the CEQMoimd inison
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