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Metrocare
SIRVICLS

NOTICE

Metrocare Services, Quality and Authority Services Committee will meet on
Tuesday, April 25, 2017 at 12:45 p.m. The meeting will be held at 1345 River
Bend Dr., Dallas, TX 75247(2™ Floor - Administrative Conference Room).

If you need additional assistance to effectively parlicipate in or observe this
meeting, please notify the Administrative Office at 214.743.1201, at least 72

hours prior to this meeting so that reasonable accommodations can be made to
assist you,

The attached agenda items will be discussed/acted upon. A portion of the
meeting may be closed as allowed by Subchapter D, Sections 551.071 -
551.075 to discuss personnel matters, litigation, acquisition of real property, for
the purpose of discussing negotiated contracts for prospective gifts or donations
to the Center when such discussions would have a detrimental effect on the
negotiating position of the Center and a third person, firm or corporation, and to
receive information from and/or question employee(s) without deliberating on
the subject matter.

(vacant), Chairman
CQuality and Authority Services Committee

Mrs. Jill L. Martinez, Madame Chairman
Board of Trustees

By: Martha L. Toscano
Executive Assistant to the CEQ/Board Liaison




AGENIA
METRQCARE SERVICES

Qualily and Authority Services Commiijes Meeting
Tvesay, At 25, ZHT at 12:46 pm
1346 River Bend Deve [ Daltas, TX G247
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METROCARE SERVICES
Cuality and Auchority Servicey Cormnmities
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Metrocare
SEAviCEs
BOARD COMMUNICATION
AGENDA ITEM BOARD MEETING DATE
Quality and Authority Services Report April 25, 2017
PREPARED BY DATE PREPARED
Linda Thompson, Chief Operations Officer April 14, 2017

Significant Events for the Month of March:

The Health and Human Services Commission (HHSC) conducted the annual Quality Assurance Review for
the Local Intellectual and Developmental Disability Authority (LIDDA). The review included a
documentation desk review of the Planning Network Advisory Committee (PNAC) Functions, Permanency
Planning and Priority Population Verification.

The Contract Accountability and Oversight (CAO) Team then spent two weeks on site to review the LIDDS’
level of compliance with service coordination program standards for the following areas:

¢ Community First Choice
e General Revenue
s  Home and Community Based Services Waiver
* Pre-Admission Screening and Resident Review
# Texas Home Living Services Waiver
The review team conducted interviews with service recipients, the Rights Protection Officer and staff from

Human Resources.

Respectfully Submitted,

Linda Thompson, COO
Linda. Thompson@metrocareservices.org
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FYZ017 - EDU Appointment Wait Time
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Sep-16|Oct-16{Nov-16/Dec- 16| Jan-17 |Feb-17|Mar-17|Apr-17 ’“‘I‘tf“ Jun-17| Jul-17 [Aug-17
| pctual | 11.00 | 14.50 | 19.00 | 17.00 | 21.00 | 14.00 | 19.00

wa Variance| 6,00 | 9.50 | 14.00 | 12.00 | 16.00 | 9.00 [ 14.00
~o—Target | 5.00 | 5.00 | 5.00 | 5.00 | 5.00 | 5.00 | 5.00

. Actual == Variance —=—@=Target —32 per. Mov. Avg. (Actual)

b) “Overall” consumer satisfaction rate > 4.0

Most recent quarter (2nd): MH: 4.37+/-0.04 DDP: 489 +/- 0,09 LA: 4.434/-0.06

Twelve month average: MH: 4,34 DDP: 465  LA: 452

FY2017 - "Owerall” Consumer Satisfaction Hate
5.00

4.00 -
.00 4
2.00 A
1.0 4

ﬂ,m " T T T T L

Sep-16| Oci-16 [Nov-16]Dec- 16| Jan-17 | Feb-17 [Mar-17 Ape17) M2 | unar7] sut-17 [Aug-17

_ 17
w Actual | 446 | 446 | 449 | 461 | 461 | 456 | 456

et Variance | 046 | 0.46 | 0.49 | 061 | 061 | 056 | 0.56
—@—Target | 4.00 | 400 | 400 | 4.00 | 400 | 400 | 4.00

e

mm Actual  e==aVariance ——@=Target ——2 per. Mov. Avg. (Actual)

¢) Consistent Progress towards Accreditation:

The Cohen Veterans Network (CVN) hosted a kick-off call for the Commission on Accreditation of
Rehabilitation Facilities (CARF) accreditation process at Metrocare” s Cohen Clinic. CVN plans to
have the accreditation process completed by the first quarter of 2018.
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“ Recommendation of Acceptance of Revision to

Board Policy on the Chief Executive Officer 1.04
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Metrocare
SERVITEE

BOARD COMMUNICATION
AGENDA ITEM BOARD MEETING DATE
Revised Board Policy on the Chief Executive Officer
1.04 April 25, 2017
PREPARED BY DATE PREPARED
Ratana Kong DeLuca, Chief Compliance Officer April 12, 2017

BACKGROUND INFORMATION:

In order to ensure that the Board of Trustees (the ") of Metrocare Services (“Metrocare™) has an
updated policy that establishes the delegation of power to Metrocare’s Chief Executive Officer (“CEOQ™)
allowing the CEO to adequately fulfill the CEO's duties, responsibilities, and obligations to effectively
administer Metrocare's programs and services, the CEO proposes the amendment of the following board

policy:
¢ Board Policy on the Chief Executive Officer (1.04)

The original version and proposed amended version of the above-referenced policy are attached for your
review and approval.

The proposed Board Policy on the Chief Executive Officer made the following substantive changes:

* Include language that the CEO has the authority to delegate designated duties and authority to
certain Metrocare staff

The proposed Board Policy shall be reviewed at least every five (5) years pursnant to Metrocare Board of
Trustees Policy 1.02.
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METROCARE SERVICES

POLICY OF THE BOARD OF TRUSTEES

Policy Area: Board Governance

Subject: Policy on the Chiel Executive Officer 1.04
Effective Date: 9/22/81

Amended: 2242044 472572017

Purpose:
To implement the statutory duty of the appointment of a Chief Executive Officer and the delegation of
power Lo carry out the Chief Executive Officer’s duties and responsibilities.

alionship to Missi i

The achievement of Metrocare Services’ (' Metrocare™'s) mission, goals, vision and objectives of,
commences with the delegation of authority to the Chief Executive Officer.

Statutory Reference:
¢ Texas Health and Safety Code, Chapter 534, Subchapter A, § 534.001.
®  Texas Health and Safety Code, Chapter 534, Subchapter A, § 534.008.
®  Texas Health and Safety Code, Chapter 534, subchapter A, § 534.010.

¢ Texas Health and Safety Code, chapter 534, Subchapter A, § 534,011,

Policy:
The Board of Trustees shall appoint a Chief Executive Officer and grant to said Chief Executive Officer

the necessary power and authority to administer Metrocare programs in order to achieve Metrocare
mission, goals, vision and objectives.

The Board of Trustees shall annually report the Chief Executive Officer’s total compensation and benefits
to the Dallas County Commissioners Court (“Court”™). The Chief Executive Officer is authorized to send
this information to the Court on behalf of the Board.

The Chief Executive Officer, acting within limitations established by Board Policy and directives, has
authority to:

* Implement policies of the Board;
*  Direct the actions of Metrocare Siadtfstafl:

1.04
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Assign and utilize Metrocare resources;

Employ, train and discharge Metrocare Staff sialf to administer the community center’s

programs and services, including negotiating terms of employment and severance
consistent with Board Policies and within approved budgetary constraints;

o Negotiate and execute designated contracts, agreements, collaborations, or other

transactions that binds or obligates Metrocare as a whole;

o Have signatory authority for designated matters;

o Publically comment, provide statements, or make appearances on_behalf of the
Chiefl Executive Officer: and

so Perform other duties or exercise other authority as designated 1o the exieni

permitied by lav,

Present to the Board a formal, written management structure with defined responsibilities
and authorities that is consistent with Board policy and directives; and

Perform all other duties customarily delegated to a chief executive ofMicer,

The Chiel Executive Officer will serve as a full-time executive officer by devoting his/her best efforts and
professional services to the interests of the Board and of Metrocare. Such services shall include the
accomplishment of the following duties:

Assisting the Board in examining and developing policies and Metrocare programs;

Implementing the policies and programs of the Board through administrative procedures,
personnel actions, and the exercise of executive authority over Metrocare resources and
personnel;

Representing Metrocare to the community, governmental bodies and the human service

network of agencies, associations and individuals in a manner that favorably reflect upon
the Board and Metrocare;

Administering Metrocare finances according to the Board approved budgeds;

Ensuring that personnel are employed and managed in a manner to achieve Metrocare
service objectives;

Referring to the Board all issues, concems, and problems, which require Board
consideration or action consistent with existing, Board policies;

Meeting with the Board and Board Committees as necessary to conduct the successful
administration of Metrocare programs;

Providing the Board and Board members with staff assistance and information necessary
to aid them in the performance of their responsibilities;

Following (within legal and reasonably interpreted ethical standards) the policies and
executing the directives of the Board acting as a body, though not of any individual
Board member unless said member is acting within a scope of authority properly and
specifically set forth by the Board; and

Providing the Board with a monitoring system adequate to assure the Board that its
policies are implemented.

1.04
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The Board will be responsible for conducting an annual performance evaluation of the Chief Executive
Officer. This evaluation shall cover the multi-faceted responsibilities of the Chief Execution Executive
Officer as outlined in his Contract of Employment. In addition to the Chief Executive Officer’s
responsibilities related to directing the day-to-day operation of Metrocare, the evaluation shall also assess
his’her ability to isterface-engage and interact with other mental health and developmental disability
organizations, advocacy groups, appropriate governmental entities, and the Board of Trustees in an
appreprate-cffective and efficient manner,

The performance evaluation process will be as follows:

The performance evaluation process will oceur near the end of each fiscal year and will
review the CEQ's performance over the prior fiscal year. The format of the performance
evaluation will be as described in administrative procedures and will be consistent with
the evaluation process used for other senior managers and employees of
Metrocare.

A Performance and Compensation Commitiee, eempesed-comprised of the Board
Chairperson and other Board members selected by the Chairperson will review
the results of the performance evaluation process and make recommendations to
the full Board of Trustees for its approval regarding compensation changes, any

plan of action for performance improvement, and proposed criteria for the next
performance period.

+—The Board Chairperson will meet with the Chief Executive Officer and-the Chief

Exeeutive-Offieer-who will be fumished with a copy of the-his/her performance
evaluation and the criteria developed for the next performance evaluation.

1.04
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