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AGENDA
METROCARE SERVICES

Business and Finance Committee Meeting
Thursday, March 20, 2008
At approximately 12:30 pm
(Immediately following the Service & Program Meeting)

Board Room

Fred Orr, Chairperson

(vacant), Vice Chair
/l harles M. Cooper, ex officio

CALL 'IE))R—D%

{7/
(II. L/B&TIZEWENWS (Please limit to 3 minutes)

WAoot cglben.

*

Mr. Orr 1. ¢

*e

ApM of Jangary 008 Business and Finance Committee
ing Minuie&s /‘\

Chief Ex Mi r Rego
Dr. Baker 2. %  Recommendation” of Acobptanfe of “Chiéf Executiven Officer
Report )

3 @ Recommendation of Accew lopment and C nity
Sandy Stephens " ¥ Education Report

FISCAL MANAGEMENT REPORTS \\) /

Recommendation of Acceptance of Financial RepWebruary

Kyte Munson 4% 2008 (Unaudited)
Kyle Munson 5 «  Recommendation of Approval of Board Resolution to Authorize
' CEO Signature of ICF/MR Sales Contract
K N Recommendation of Acceptance of FY 08 Second Quarter
yle Munson 6. % ) .
Reports on Finance, Human Resources, and Information Systems
¢ Financial Investments
e Salary Adjustments>$5,000
e Community Services Contracts>$100,000 & Non
Community Service Contracts>$25,000
e Leases>$25,000
e Legal Expenses
e Goods, Services and Equipment>$15,000
e Participation by Historically Underutilized Businesses
¢ Information Technology Project Update
e Human Resources
Recommendation of Approval of Revision to Board Policy 5.01
Kyle Munson 7. &

e Policy on Human Resources Management and
Development




Kyle Munson

Recommendation of Approval of Revision to Board Policy 4.10

e Policy on Contributions to the Center

Sandy Stephens

Recommendation of Approval of Revision to Board Policy 1.06

e Policy on Organizational Structure

MEETING ADJOURNMENT

mgn%e\items on which the Board may take action
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