“Tour of the Altshuler & Eastside Clinic”

REGULAR MEETING OF THE BOARD OF TRUSTE
starting at 1:30 pm (Conference Roo

4645 Samuell Blvd/Dallas, TX 752

AGENDA

METROCARE SERVICES

October 22, 2009

TRAINING

(12:45 -1:30 pm)

Call to Order & Roll Call

Citizen Comments
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1.06 — Policy on Board

Chief Executive Officer Report

Consideration of Acceptance of Chief Executive Officer Report

The chief executive officer will present a summary
of the performance of the center that includes its
financial performance, its performance on clinical
outcomes, its performance on strategic measures,
its contract compliance, it performance on
governance measures, and its performance on
measures related to stakeholder relationships, as
well as management's plans to address
deficiencies therein.
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Mr. Jeffery Report of the Finance and Administration Committee

Kyle Munson . . . .
Consideration of Acceptance of Financial Report for September
2009 (Unaudited)
o The chief financial officer will review the income 11590 — 11592
statement, cash flow, receivable and payables
report for the prior month and describe plans to
address deficiencies therein relative to plan.
Consideration of Approval of Revision to Board Policy 5.04
The chair and chief financial officer will present
Kyle Munson & revised board policy that establishes guidelines
Metrocare employees to prevent actu
conflicts of interest.
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onsideration of Approval of Quality Management Report for
September 2009

The deputy chief executive officer will present the

performance of the Dallas County Mental 11622 — 11626
Retardation Authority (MRA), a part of the Center,

including its financial performance, its clinical

performance, and its performance on quality

oversight, and also management plans to address

deficiencies therein.

Linda Thompso



Ms. Ringle Report of the Philanthropy Committee

Sandy Stephens

Consideration of Approval of Development and Community
Education Report for September 2009

The director of philanthropy will present a report
on the performance of the department with regard
to development, community education, and
oversight of grant funding, and also present
management plans to address deficiencies
therein.
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Metrocare

SERVICES

NOTICE

Metrocare Services, Board of Trustees, will meet in Regular Session at approximately 1:30
pm on Thursday, October 22, 2009. Prior to the regular session, a Board training sessi
will be held, beginning at 12:45 pm. The meeting will be held at 4645 Samuell Blvd,/
Texas 75228 (Conference Room).

If you need additional assistance to effectively participate in or
meeting, please notify the Administrative Office at 214.74
hours prior to this meeting, so that reasonable accommo
to assist you.
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