Metrocare

SERVICES

NOTICE

Metrocare Services, the Philanthropy Committee will meet on Tuesday, April
13, 2010 at 12:00 pm. The meeting will be held at 1360 River Bend Dr/Dallas,
Texas 75247 (Board Room).

 you need additional assistance to effectively participate in or observe this
meeting, please notify the Administrative Office at 214.743.1201, at least 72
hours prior to this meeting, so that reasonable accommodations can be made to

assist you.

The attached agenda items will be discussed/acted upon. A portion of the
meeting may be closed as allowed by Subchapter D, Sections 551.071 -
551.075 to discuss personnel matters, litigation, acquisition of real property, for
the purpose of discussing negotiated contracts for prospective gifts or donations
to the Center when such discussions would have a detrimental effect on the
negotiating position of the Center and a third person, firm or corporation, and to
receive information from and/or question employee(s) without deliberating on
the subject matter.

Ms. Sue Ringle, Chair
Philanthropy Committee

Mrs. Julia P. Noble, Madame Chair
Board of Trustees

By: Martha L. Toscano
Administrative Assistant to Board/CEO



AGENDA
METROCARE SERVICES

Philanthropy Committee Meeting
Tuesday, April 13, 2010 at 12:00 pm
1360 River Bend Dr./Dallas, TX 75247

(Board Room)

Ms. Sue Ringle, Chair
Mr. Greg Allbright
Carol North, MD

Mrs. Julie P. Noble, ex officio

Ms. Ringle . CALL TO ORDER

1. CITIZEN COMMENTS (Please limit o 3 mintues)

] ISSUES TO BE CONSIDERED

\ Approval of the March 16, 2010 Philanthropy Commiitee
Meeting Minutes

DEVELOPMENT AND COMMUNITY EDUCATION REPORTS

Recommendation of Acceptance of Development and
Community Education Report for March 2010

The director of philanthropy will present a report on the

Sandy Stephens 1. 0% performance of the department with regard fo
development, community education, and oversight of
grant funding, and also present management plans to
address deficiencies therein.

Discussion of the possibility of establishing an Advisory Board
Sue Ringle 2. for help in fundraising and increasing public awareness of
Metrocare.

Iv. MEETING ADJOURNMENT

% Designates items on which the Board may take action




II.

I11.

METROCARE SERVICES
Philanthropy Committee

MEETING MINUTES of
Tuesday, March 16, 2010

The Philanthropy Committee Meeting convened at 1360 River Bend Drive, Dallas, Texas.

CALL TO ORDER:
Mrs. Ringle called the meeting to order at 10:45 am on Tuesday, March 16, 2010. A
quorum was present.

Members Present: Ms. Sue Ringle, Mr. Greg Allbright, Dr. Carol North and Ms. Julia P.
Noble, ex officio,

Staff Present: Dr. James Baker, Linda Thompson, Sandy Stephens and Lindsay
Zimmerman.

Citizen Comments: The Procedure for Public Comments was available at the meeting for
those interested. No public comment was received.

ISSUES TO BE CONSIDERED
DEVELOPMENT AND COMMUNITY EDUCATION REPORTS

1. Recommendation of Acceptance of Development and Community Education
Report for February 2010:

Ms Stephens introduced Lindsay Zimmerman the new Deputy Director for the
Philanthropy Department.

Ms. Stephens provided a verbal summary of her written report. There were no
changes or corrections to the Development and Education report.

Ms. Ringle moved to accept the Development and Education report for February 2010.
Mr. Allbright seconded the motion. Motion carried.

2. Recommendation of Approval of Revision to Board Policy 1.12: Ms. Stephens said
the changes made to Board Policy 1.12 on Board Membership and Terms of
Membership reflect the current name of the Center, the wording was changed from
Mental Retardation to Developmental Disabilities. Additions were made to correspond
to the current policies described in the Dallas County Commissioner’s guidelines for
Board Membership and Terms of Membership.

Mr. Allbright moved to approve the Revision to Board Policy 1.12. Ms. Noble
seconded the motion. Motion carried.

Discussion of the possibility of establishing a board of supporters for help in
fundraising and increasing public awareness of Metrocare. Ms. Ringle said the
idea of starting a Metrocare Foundation came from Mr. Allbright. She said the
Foundation would be a separate entity from the Auxiliary and its main focus would be
fundraising and increasing public awareness of Metrocare.



Mr. Allbright said he would like to have a formal discussion about this issue, to get
everyone’s thoughts and give a set of recommendations {o the Board. Looking at the
pros and cons to sce if the organization would or would not be better served, in the long
run, having a separate Foundation. The decision would remain with the Board. He
wants this on record to show that this was discussed.

Ms. Stephens said to form a Foundation requires operating funds. Five to six
endowments of $100K each would be pulled under one umbrella to form a Foundation.
She said an Advisory Council could be created, made of individuals whose focus was to
raise money and this does not require the formation of a Foundation.

Mr. Allbright asked if there has been a time that not having a Foundation has hinder
Metrocare’s capacity to raise money with the perception of Metrocare being
government funded. He asked if this has been used to openly explain why we were
denied grants, funding requests, etc. Dr. Baker said this came up two weeks ago.

Ms. Stephens said there are entities that won’t give to a government agency, but might
place their money with a foundation. She said if Metrocare did form a Foundation, the
By-Laws would stipulate that the money is designated for the Metrocare Foundation.

Ms. Noble said she liked the idea of forming an Advisory Council, allowing a way to
start getting a group who is interested in this idea to move in the direction of forming a
Foundation. The group chosen would understand that this is a main consideration of the
Metrocare Board.

Discussion ensued on the number of people each Board member would need to
recommend for this Advisory Council. It was suggested that each Board member
recommend one person who is willing to help raise funds.

The question was asked on what kind of Authority the Board would have on this
Advisory Council and whether they would be a Committee of the Board or a
Committee of the Agency. Ms. Stephens said they would be considered a volunteer
group until they created their own by-laws or articles of incorporation to establish a
Foundation. After which they would be under IRS rules.

In response to Ms. Ringle’s question Ms. Stephens said the definition in joining the
Auxiliary is different from joining the Advisory Council per Mr. Allbright’s definition.
She said the Auxiliary pays membership dues, helps with special events and the Kids
Kloset. Capital Campaigns create Advisory Councils to help raise millions of dollars to
help in the renovation of a clinic.

Dr. Baker said the idea of a group whose job it is, separate from the Board, to fund raise
is a fabulous idea, He said the other advantage is that it can be set up to have stability
so that the Commissioner’s Court 2-year reappointments would not make an impact.
These would be people who are long term committed not only to the financial stability
of this organization, but the community. Dr. Baker said he likes the idea of some of the
Board members being part of the Advisory Council with the commitment that when
they come off the Board they will stay on to serve on this Advisory Council.

Mr, Allbright said it would be nice to have a model to copy. Ms. Stephens offered to
bring material from the Friends of the Library and information she obtained from an
attorney. Ms. Noble offered to contact Alan Walne to obtain some info.



IV,

Dr. Baker said staff will check with an attorney with expertise in this area to see if this
would be a conflict of interest for this center.

ADJOURNMENT: There being no further business to transact, the meeting adjourned at
11:40 am.

Minutes recorded, transcribed and distributed by:
Martha 1.. Toscano
Assistant to the CEO and Metrocare Services Board of Trustees
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Metrocare
SERVICES
BOARD COMMUNICATION
AGENDA ITEM BOARD MEETING DATE
Development and Community Education April 22, 2010
Report
PREPARED BY DATE PREPARED
Sandy Stephens, Director of Philanthropy April 7, 2010

The Development Department continued its efforts at “friend-raising” on our strategic plan for
diversifying the center's resources through philanthropic activities. Team successes are listed below:

Funding applications submitted:

TX Veterans Commission — Letter of Interest

VA Transitional Housing Per Diem Program

Preston Center Rotary Club — Kids’ Kloset

Rees-Jones — Center of Excellence

Rees-Jones — Children’s Services Capital Campaign — Altshuler Clinic
Lamberts Landscape Design — Altshuler Clinic

VVVVYVY

The following applications were approved:
» Hillcrest Foundation — Capital Campaign — Altshuler Clinic - $100K
» HUD PATH/POSH - $280K
» HUD Safe Haven - $413K
» HUD EASH Program - $792K

Other departmental activities include:

Auxiliary Membership Event at the Whimsey Shoppe

Auxiliary Membership Campaign

March For Respect — 608 Highest Attendance Record

Chico’s Shopping Spree Event Planning

Donor Prefect Team Training

Mental Health 101 Presentation by Dr. Hunter to Public Defenders at Dallas County
Courthouse

Continuing Responsibilities as Fiscal Agent for Non-Event Gala

YV VVVVVYVYV

Constant Contact continues to grow and is proving to be a very useful tool in efficient communication
with friends and donors.

Preparation for the Census Count continues.

The Grants Committee did not meet during the month of March. Please see attached Grants
Management Worksheet for details.

Respectfully submitted,

Sandy Stephens
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MEETING ADJOURMENT



